
Sales Tax Trends & Economic 
Drivers
The Future of Retail in Walnut Creek



About HdL

PROUD
TO SERVE

CITIES, COUNTIES &
SPECIAL DISTRICTS

FOR

40 YEARS!!

100%
EMPLOYEE

OWNED

TRIFECTA 
Superior service

Increased revenue
Decreased costs

COMPLIANCE
Help reduce risk 

by keeping current with 
ever-changing legislation

RESULTS
Average city growth 

rates are ~3%, 
HdL clients are 2x that!



Statewide Results

Autos & Transportation
15.6%

Building & Construction
8.3%

Business & Industry
16.0%

Food & Drugs
4.6%

Fuel & Service Stations
9.3%

State & County Pool
17.7%

Restaurants & Hotels 
11.8%

General Consumer Goods
16.6%



Online vs Brick & Mortar: Allocation
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CY 2022 Statewide Results

Region 4Q 2022
Bay Area 10.9%
Southern California 10.4%
San Joaquin Valley 7.7%
Central Coast 7.5%
Sacramento Region 6.6%
Sierras 5.5%
Far North -0.7%

Major Industry Group 4Q 2022
Autos & Transportation 7.8%
Building & Construction 8.6%
Business & Industry 8.7%
Food & Drugs 1.9%
Fuel & Service Stations 29.1%
General Consumer Goods 4.6%
Restaurants & Hotels 18%
Pools 5.6%

Total 8.0%



4Q (Oct, Nov, Dec)2022 Statewide Results

Region 4Q 2022
Bay Area 5.6%
Southern California 5.1%
San Joaquin Valley 5.1%
Sierras 3.7%
Sacramento Region 1.8%
Central Coast 1.4%
Far North -3.6%

Major Industry Group 4Q 2022
Autos & Transportation 5.6%
Building & Construction 5.4%
Business & Industry 7.4%
Food & Drugs 3.0%
Fuel & Service Stations 10.2%
General Consumer Goods 1.9%
Restaurants & Hotels 8.7%
Pools 0.3%

Total 4.7%



County Trends: Local Tax 
2020

Statewide: -3.9%
2021

Statewide: 21%
2022

Statewide: 9.5%



Forecast Considerations

Supply 
Chain

Interest 
Rates

Savings 
Trends

Consumer 
Spending

Inflation 
& Prices

Mortgage 
Rates



Savings & Disposable Income
Personal Savings Rate
• Q4 2022: 4.0%
• Q3 2022: 3.2%
• Q2 2022: 3.2%
• Q1 2022: 4.3%
• 4Q 2021: 7.3%
• 3Q 2021: 9.1%
• 2Q 2021: 10.8%
• 1Q 2021: 19.9%

https://fred.stlouisfed.org/graph/?g=11opS


Consumer Spending



Local Place of Sale (POS)
1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24

11.3% 39.2% 18.8% 16.4% 17.2% 10.1% 7.7% 4.7% 2.3% 0.4% 0.0% 0.3% 0.8% 0.8%

1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24

9.9% 48.1% 23.4% 22.1% 18.5% 11.0% 8.1% 5.7% 2.6% 0.3% -0.2% -0.3% 0.1% 0.1%

Total (YoY)

POS (YoY)
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General Consumer Goods: 4Q22
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GCG: Growth Trends
High impact categories have been slowing throughout 2022 and even contracted in second 
half of last year.

Includes:
Department Stores
Electronics/Appliances
Family Apparel
Home Furnishings
Jewelry Stores
Shoe Stores
Specialty Stores
Sporting Goods
Women’s Apparel
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General Consumer Goods Forecast
1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24

11.6% 77.4% 22.6% 18.7% 11.1% 4.6% 2.4% 1.9% -0.1% -0.7% -1.1% -1.0% 0.3% 0.8%
% Change

YoY
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Restaurants-Hotels: Industry Trends

Working from 
home/hybrid 

schedules 
changing how 
consumers use 

restaurants. 
Mealtimes 

blurred. 

Operators expect 
more intense 
competition, 

despite continuing 
to be understaffed. 
Foot traffic slowing 

as the search for 
bargains intensifies.

Leisure/Entertain
ment is in 
demand.

Average daily 
rates up 13.8% 

above pre-
pandemic levels
Travel spending 

expected to 
surpass 2019 
levels in 2023



Restaurants & Hotels Forecast
1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24

-15.2% 84.8% 50.0% 49.9% 40.5% 19.4% 10.4% 8.7% 10.2% 3.1% 4.2% 3.2% 3.4% 3.4%
% Change

YoY
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HdL Statewide Trend – Annual Outlook (FY)
16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28
2.7% 5.6% 4.6% -1.9% 11.3% 15.4% 3.7% 0.5% 2.7% 3.1% 3.2% 3.2%

% Change
YoY
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Statewide and Bay Area



Bay Area Trend –Outlook (CY)
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Bay Area General Consumer Goods



Bay Area Trend –Outlook (CY)
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Bay Area Restaurants



Walnut Creek

City of Walnut Creek

Autos & Transportation
15.6%

Building & Construction
8.3%

Business & Industry
16.0%
Food & Drugs
4.6%

Fuel & Service Stations
9.3%

Autos & Transportation
35.0%

Building & Construction
2.2%

Business & Industry
2.6%

Food & Drugs
3.8%

Fuel & Service Stations
4.1%

State & County Pool
17.7%

Restaurants & Hotels 
11.8%

General Consumer Goods
16.6%

State & County Pool
20.1%

Restaurants & Hotels 
11.1%

General Consumer Goods
21.0%



Walnut Creek Restaurants/Hotels



Walnut Creek General Consumer Goods



Walnut Creek Trend –Outlook (CY)
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Walnut Creek–Outlook (CY)
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Walnut Creek 
Extended Sales and Use Tax Budget Outlook (FY)

22/23 23/24 24/25 25/26 26/27 27/28

1.8% -0.7% 2.9% 3.2% 3.3% 3.3%



Q & A



Thank you!
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