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What, Where and Why

- Scope of work
- Survey of mix and availability
- Assessment of competition
- Review of market reports
- Conversations with landlords, brokers and merchants
- Meetings with Councilmembers, WCD

- Study areas
- Phase I: Downtown
- Phase Il: Citywide
- Work product

- Positioning and tenanting strategy
- Policy guidance



The Last Three Years

National

- Most everything has recovered except office
- Knock-on effects (e.g. transit, fiscal, crime)

- E-commerce did not take over

- Robust retail leasing in 2021 and 2022

US ecommerce adoption growth rate
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Downtown Walnut Creek

= 8.9% vacancy in 4Q ‘22 (versus 13.5% in 1Q '21)

— 5.8% excluding Neiman Marcus space

Elsewhere...

— 12.3% in Union Square / SF (4Q 22)

— 14.5% on State St/ Santa Barbara (4Q ‘22)

— 14.8% on Third St Promenade / Santa Monica ('22)

Overall WC Downtown Vacancy Rate

15% 2018 2019 2020 2021 2022

Cumbelich & Associates, 4Q 22
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Class A in the East Bay

= Still indisputably at the top...
— First choice in the East Bay
— Flight to quality

News

Pleasanton: Nordstrom store
in Stoneridge Shopping
Center permanently closing

Mall store won't reopen to public after COVID shelter,
among 16 shuttering in all

by Jeremy Walsh / Pleasanton Weekly e o o °

Uploaded: Thu, May 7, 2020, 3:32 pm
Updated: Thu, May 7, 2020, 8:43 pm
Time to read: about 3 minutes



Class A in the East Bay

Access Co- High-Low Boutique Food, On-Site
Tenancy/ | Positioning | Shopping Beverage & | Walkability
Critical Entertainment
Mass

Downtown A A A-
Walnut Creek
City  Center - B+ - - B+
Bishop Ranch
Veranda
Downtown
Lafayette
Downtown
Danville
Berkeley / 4t
Street

Corte Madera
Downtown

Santa Monica
Comparison of Downtown Walnut Creek to nearby competitors and regional analogs, using an A to F scale
Source: MJB Consulting|




Class A in the East Bay

= CA 24 /1-680/ Ygnacio Valley Rd

= Critical mass

— 2.9M sq ft of retail space, similar to...
« Valley Fair / Santana Row
» South Coast Plaza




Differentiation

» Critical mass of comparison goods
— ... in addition to food and beverage

= .. but threshold must be maintained




Differentiation

» Regional mall and walkable Downtown
— National brands and smaller chain-lets / independents
 Important for brand, psychographic appeal




Changing Psychographics

= Suburbanization of hip
— Changing of the guard

— Rise of fast-casual F&B
 Food halls

Glasses starting at
$95, including Rx
lenses




High-End Shoppers

= Upper-mid / “contemporary”
— ... but broadening?
* Luxury’s U.S. expansion
* |n lieu of trip to Union Square...

BUSINESS

Nordstrom to close both Downtown San
Francisco stores, company confirms

g By Dion Lim g
> Tuesday, May 2, 2023 6:01PM



Phase Il Preview: Citywide Findings
= 2.3M sq ft of retail space

— Primarily a local draw

= 6.7% vacancy rate (2/23)

— 2.9% excluding three large vacancies

= Above-average ratio of grocers-to-people
— 1 per 7,550 residents

Availability Rate




Causes for Concern

» Closures of independent retailers
= Profitability of digitally-native brands
= Macroeconomic forces
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Next Steps

ing review

= | and use / zon

— Including West and North Downtown Plan(s)

* Implementat
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Contact Info

Michael J. Berne
President, MJB Consulting

2730 Forest Avenue, Suite W
Berkeley, CA 94705
85 Fourth Avenue, Apt 6A
New York, NY 10003

Office | 510 356 4956
Mobile | 917 816 8367
E-Mail |
Web |
LinkedIn / Blog |



mailto:mikeberne@consultmjb.com
http://www.consultmjb.com/
https://www.linkedin.com/in/michael-berne-9179442/
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