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Section 3: Funding Sources 

The Capital Improvement Program is supported by multiple funding sources, and the total 
projected spending by funding source is summarized in Table 1. 

General Fund 

The General Fund is the unrestricted source of funding for the CIP. To address significant 
unfunded Asset Management needs, the 2017 Long-Term Financial Forecast (LTFF) update 
approved by the City Council recommended allocating 2.5% of operating revenue to the 
Capital Budget. The final allocation for Fiscal Years 2026 and 2027 is $3.85 million, which is 
approximately 2% of the total operating budget. This amount is sufficient for keeping 
existing buildings maintained in their current state, but not enough to support enhancement 
or to adjust to programming needs. The General Fund allocation for Fiscal Years 2028 
through 2035 is expected to remain at around 2% of the total operating revenue. 

Roadway Maintenance Fund 

Gas Tax Fund is made up of two sources and consolidated in the CIP. 

• The Highway Users Tax Account (HUTA) is distributed on a per capita basis based

on the sale of fuel and the State tax that is assessed on fuel purchases. This fund must

be used for research, planning, construction, improvements, maintenance, and

operation of public streets and highways (and their related public facilities for non-

motorized traffic), including mitigation of their environmental effects, the payment for

property taken or damaged for such purpose, and the administrative costs

necessarily incurred in the process.

• The Road Repair and Accountability Act of 2017 – Local Streets and Roads Funding,

sometimes referred to as Senate Bill 1 (SB 1), raised gas and diesel taxes and vehicle

license fees with a significant portion of the revenues returned to local municipalities

for the maintenance and repair of their roadway network. Similar to HUTA funding, SB

1 funding has specific restrictions, including a maintenance of effort requirement that

prohibits these new revenues from being used to supplant general or discretionary

funds intended for repair and maintenance of the roadway network.

Local Street & Measure J Fund was approved by voters in 1988 and extended in 2004 for 
an additional 30 years. This Measure collects a half-cent sales tax within Contra Costa 
County for new transportation-related projects and programs, a portion of which is returned 
to each local agency. As required under the Local Transportation Authority and 
Improvement Act, the revenues derived from the sales tax may be expended "for the 
construction and improvement of state highways, the construction, maintenance, 
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improvement, and operation of local streets, roads, and highways, and the construction, 
improvement, and operation of public transit systems." 

Downtown Parking and Enhancement Enterprise Fund 

The creation of a separate Downtown Parking and Enhancement Enterprise Fund has 
allowed the City to reinvest parking revenues into the maintenance of parking-related 
facilities and enhancements to the downtown. Although these funds are general in purpose 
and could be used for any need, Council has set a policy stating that these funds are for the 
administration, maintenance, and construction of parking facilities and downtown 
enhancements. The Downtown Parking and Enhancement Enterprise Fund contributes 
$700,000 annually to the CIP, with no additional allocation for capital projects. 

Developer Fees 

• Traffic Impact Mitigation Fee funding comes from fees collected from developers

to offset the cumulative effect of new development on the City’s transportation

system. It serves as the primary funding source for transportation improvements

within the City.

• In-Lieu Parkland Dedication Fee funding is collected from residential developers

based on the additional population generated by the development and the value of

the property. It is used exclusively for park-related capital improvement projects,

including the development or rehabilitation of parks and recreational facilities. In

recognition of deferred maintenance, a portion of these funds is allocated each two-

year cycle to rehabilitate or replace existing amenities within the City’s parks and

open space.

Measure O 

Measure O is a half-cent transaction and use tax that began in April 2023 and is scheduled 
to sunset in April 2033. Measure O is projected to generate approximately $12 million in 
revenue annually. The Fiscal Years 2026 and 2027 Capital Budget proposes allocating 
$22.25 million of Measure O funds toward the construction of the new Aquatic Facility and 
Community Center at Heather Farm Park.  

Bond Financing through Measure O Sales Tax 

The remaining $45.75 million needed for the Aquatic Facility and Community Center at 
Heather Farm Park is proposed to be funded through bond financing, backed by future 
revenues from Measure O. The bond financing will be partially offset by $3.0 million in 
pledged donations from Walnut Creek Aquatics, to be contributed over a 10-year period. 
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Grants and Other Contributions 

Grant funds are revenues received from external agencies, typically through Federal and 
State grant programs. Other revenue sources include private contributions. These funds are 
separate from the General Fund and Special Revenue Funds and are used exclusively for 
capital projects within the Capital Improvement Program. Current grant and other funding 
sources include the following: 

• Federal Community Benefit Funding Grant: Congressman DeSaulnier,

representing the 10th District, has secured $1.23 million to implement safety

improvements and repave Ygnacio Valley Road from Oak Grove to the Walnut Creek

city limit with the City of Concord.

• Federal Highway Bridge Program (HBP): The City of Walnut Creek received a grant

of $8.8 million for the replacement of the South Main Street bridge over Las Trampas

Creek.

• Affordable Housing and Sustainable Communities (AHSC): The developer of 699

Ygnacio Valley Road (Civic Crossing) was awarded an AHSC grant. A portion of this

grant, totaling $2.46 million, will be directed to the City to fund transportation

improvements.

• Federal Highway Safety Improvement Program (HSIP): The City of Walnut Creek

was awarded a $1.9 million HSIP grant for safety improvements at selected

intersections along Ygnacio Valley Road.

• Traffic Mitigation: The City received $1.75 million toward traffic mitigation from “The

Glen” development located in Contra Costa County.

• Private Contributions: Contributions from community groups, citizens, and

businesses are increasingly supporting funding for many of the City’s discretionary

projects. Notably, Walnut Creek Aquatics has committed $3 million over 10 years

toward the Heather Farm Park Aquatics and Community Center, as reflected in the FY

2026 and FY 2027 Capital Budget.
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Table 1: Projected 2026-2035 CIP Spending by Funding Source 

Funding Source 

General Fund 

Gas Tax 

Measure J 

Downtown Parking & Enhancement 

Traffic Impact Mitigation Fee 

In-Lieu Parkland Dedication 

Grants 

Measure 0 

Other Revenue 

Ten-Year Total Funded Projects 

Ten-Year Capital Improvement Program 
Fiscal Years 2026-2035 

Funding Amount 

$19,905,000 

$30,100,000 

$11,200,000 

$3,500,000 

$3,940,000 

$4,150,000 

$16,525,383 

$22,500,000 

$57,500,000 

$169,320,383 

• • • • •
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Section 4: Project Categories 

Ten-Year Capital Improvement Program 
Fiscal Years 2026-2035 

T h e  C a p i t a l  I m p r o v e m e n t  p r o j e c t s  p r o p o s e d  f o r  t h e  n e x t  t e n  y e a r s  a r e  c a t e g o r i z e d  i n t o  
A s s e t  M a n a g e m e n t  P r o j e c t s  a n d  f i v e  t y p e s  o f  D i s c r e t i o n a r y  p r o j e c t s :  D o w n t o w n  P a r k i n g  a n d  
E n h a n c e m e n t ,  T r a n s p o r t a t i o n ,  P a r k s  a n d  O p e n  S p a c e ,  C l i m a t e  R e s i l i e n c e ,  a n d  Faci l i ty .  T h e  
o r d e r - o f - m a g n i t u d e  c o s t  e s t i m a t e s  d e v e l o p e d  f o r  all c a p i t a l  p r o j e c t s  a r e  s u m m a r i z e d  b y
p r o j e c t  c a t e g o r y  in F i g u r e  1 a n d  T a b l e  2.  T h e  a n t i c i p a t e d  tota l  c o s t  f o r  t h e  2 0 2 6 - 2 0 3 5  T e n -
Y e a r  C a p i t a l  I m p r o v e m e n t  P r o g r a m  is  $ 2 4 5 . 7  mi l l ion .

Figure 1: CIP Needs by Two-Year Cycle and Project Category 

FY26& 
FY27 

FY28& 
FY29 

FY30& 
FY31 

FY32 & 
FY33 

FY34& 
FY35 

$0.0M $20.0M $40.0M $60.0M 

Asset Management 

Downtown Parking and Enhancement 

Transportation 

Parks & Open Space 

Climate Resilience 

Facility 

$80.0M $100.0M 

Table 2: CIP Needs by Two-Year Cycle and Project Category 

Downtown Parks& 
Asset Parking& Open Climate 

Management Enhancement Transportation Space Resilience Facility 
Fiscal 
Year Non-Discretionary Discretionary Disaetionary Discretionary Disaetionary Discretionary 

26&27 $22.9M $0.0M $6.8M $77.3M $0.6M $0.4M 

28&29 $18.7M $0.4M $5.8M $3.0M $2.3M $1.SM 

30 & 31 $19.1M $0.SM $24.4M $2.8M $2.0M $0.2M 

32& 33 $13.9M $1.SM $15.9M $0.4M $2.0M $0.0M 

34& 35 $15.0M $0.0M $6.2M $0.2M $2.0M $0.0M 

Ten-
Year $89.6M $2.4M $59.0M $83.6M $8.9M $2.1M 
Total 

$120.0M 

Grand 
Total 

$108.0M 

$31.7M 

$49.0M 

$33.6M 

$23.4M 

 :1o'L•  

Note: Downtown Parking and Enhancement Asset Management projects included as part of Asset Management Subtotal 

• • • • •
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The funding total of $245.7 million includes the unfunded amounts shown in Table 3. Detail 
of the unfunded amounts, project categories, and projects are described in Section 6: 
Capital Improvement Program Details, Attachment A, and Attachment B. 

Table 3: 2026-2035 CIP Unfunded Needs by Project Category 

Project Category Unfunded Amount 

Unfunded Asset Management Projects $11,250,000 

Unfunded Downtown Parking & Enhancement $2,400,000 

Unfunded Transportation $48,863,450 

Unfunded Parks, Rec & Open Space $6,343,000 

Unfunded Climate Resilience $5,750,000 

Unfunded Facility $1,725,000 

Ten-Year Total Unfunded Projects $76,331,450 

Asset Management Projects 

Asset management projects preserve the value of the City's prior capital investments, 
providing long-term programmed maintenance of City infrastructure and facilities. Figure 2 
offers a non-exhaustive overview of the City's assets. 

Figure 2: City Assets 

DOD  6 6 r DOD 
DOD 
DOD 
DOD 
D D = = = == = = =

73 22 2,704 ac 195mi 30 110mi 100 traffic 1,660 
buildings parks openspece street centerline public bridges storm drain signals City-owned 

system streetlights 

Proper preservation of the City's existing assets is a priority, as maintaining these significant 
investments ensures the continued delivery of community programs and generates long-
term cost savings. 

Existing asset management projects funded by the CIP are differentiated from regular 
maintenance projects funded by the City's operating budget by the cost and the lifespan of 
the improvements. A summary comparing Asset Management projects and Maintenance 
projects is provided in Table 4. 

• • • • •
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Table 4: Asset Management vs. Maintenance Projects 

Asset Management 

Funded by Capital Improvement Program 

Cost> $30,000 

Included in long-term Maintenance Master Plan 

Life expectancy> 5 years 

Asset Management Categories 

Ten-Year Capital Improvement Program 
Fiscal Years 2026-2035 

Maintenance 

Funded by City's Operating Budget 

Cost< $30,000 

Short-term 

Asset management projects are divided into the following nine sub-categories: 

• Roadway & Bridge Maintenance

• Storm Drain Repairs

• Building/Facility Maintenance

• Building/Facility Renovation and Replacement

• Parking Lot Maintenance

• Parks, Open Spaces and Trails

• Curb, Gutter, and Sidewalks

• Signal and Streetlight Maintenance

• Parking Facility and Downtown Maintenance

Roadway & Bridge Maintenance: This sub-category is included within the City's overall
pavement management program. These projects are typically funded by a combination of 
Gas Tax, Measure J funds, and grants. 

Storm Drain Repairs: This program is managed by the street maintenance division and is 
based upon annual storm drain inspections to assess and prioritize the needs of the system. 

Building/Facility Maintenance: Projects are guided by the Municipal Maintenance Master 
Plan (MMP}, which provides a long-term schedule for maintaining and replacing major 
components such as roofs; heating, ventilation, and air conditioning (HVAC) systems; and 
flooring. 

Building/Facility Renovation and Replacement: These projects address the need for 
major investments in existing facilities that are in poor condition and require more extensive 
work than routine maintenance. Because they preserve the facility's core function without 
altering its basic characteristics, these projects fall under the Asset Management category . 

• • • • • 10 
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Curb, Gutter, and Sidewalk: Improvements are managed by the Street Maintenance 
Division of the Public Works Department, based on routine inspections used to assess and 
prioritize infrastructure needs. Projects also focus on mitigating trip hazards and addressing 
accessibility concerns. 

Parking Lot Maintenance: The City maintains 30 surface parking lots serving City-owned 
facilities and two public metered surface lots. The City’s MMP outlines the long-term 
schedule for maintenance and replacement of key elements, such as paving.  

Parks, Open Space, and Trails: Projects are coordinated with the Parks and Open Space 
Division and Engineering Division staff to ensure appropriate improvements are included in 
each two-year CIP cycle. Elements covered include irrigation systems, turf, court and 
playground surfacing, playground equipment, and other park amenities. Trail conditions are 
evaluated City-wide, and maintenance is prioritized based on need. 

Signal and Streetlight Maintenance: Guided by a master plan managed by the Traffic 
Maintenance Division, these projects involve the scheduled maintenance and replacement 
of traffic signal components such as cabinets, controllers, detection and communication 
systems, wiring, and signal heads. City-owned streetlights are also included in this program. 

Parking/ Facility and Downtown Maintenance: These projects are managed separately 
from general building and facility maintenance due to their dedicated funding source—the 
Downtown Parking and Enhancement Enterprise Fund. The MMP guides long-term 
maintenance and replacement of parking garage components. Downtown maintenance 
projects include street tree replacement and the installation or replacement of streetscape 
furniture. 

Discretionary Capital Projects 

Discretionary capital projects involve the creation of new City assets or substantial 
improvements to existing infrastructure, including major renovations. These projects are 
defined by specific criteria: a minimum cost of $50,000, a useful life of at least 20 years, and 
land acquisitions either through fee title or development rights, involving areas greater than 
0.5 acre or costs exceeding $250,000. 

Parking and Downtown Enhancement is a stand-alone category due to the separate and 
targeted Downtown Parking and Enhancement Enterprise Fund. The category includes both 
asset management and discretionary projects for the garage and parking equipment as well 
as downtown enhancement projects intended to reinvest parking revenues from the public 
into the downtown experience. 

Transportation Projects may include street construction or reconstruction, traffic safety 
enhancements, traffic management improvements, signal upgrades, pedestrian accessibility 
improvements, and bicycle facility enhancements. While some funding may come from 
Measure J return-to-source funds, the primary sources of anticipated funding are Traffic 
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Impact Fees and potential grants. The City’s Traffic Impact Fee Eligible Project List, which 
outlines a 30-year horizon of potential transportation improvements, serves as a key 
reference for identifying and prioritizing these projects. 

Parks and Open Space Projects included in the Ten-Year Capital Improvement Program 
(CIP) are guided by the recently completed 2025 Parks Vision Plan, which was developed in 
response to the City’s continued growth and the need to evaluate and recommend 
enhancements to parks and recreational amenities. Many of the projects identified in the 
Vision Plan are incorporated into the CIP. Funding for park and open space projects is 
anticipated to come from multiple sources, with the majority provided by In-Lieu Parkland 
Dedication Fees and Measure O. 

Climate Resilience Projects in the Ten-Year Capital Improvement Program support the 
implementation of the City’s Sustainable Action Plan and Green Infrastructure objectives: 

• Sustainability Action Plan efforts include researching and applying for grants, as

well as identifying matching funds to maximize project funding opportunities.

Projects may include energy efficiency and conservation upgrades and installation of

electric vehicle (EV) charging infrastructure

• Green Infrastructure Improvements aim to reduce pollutants in stormwater runoff

at the source, before it enters the storm drain system. These improvements are

mandated by the Regional Water Quality Control Board to help manage and treat

urban drainage runoff, supporting regional water quality goals.

Facility Projects represent a significant portion of the City’s assets, as many community-
serving structures require attention. These facilities currently lack a consistent, dedicated 
funding source for program-related initiatives. This category has been added to the Capital 
Improvement Program to provide the City Council and community with a clear 
understanding of needs beyond routine maintenance. Typical discretionary facility projects 
include those that support various program activities or offer enhancements to respond to 
evolving community needs and environmental conditions.
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Section 5: Highlighted Projects 

The Fiscal Years 2026 through 2035 Capital Improvement Program includes many essential 
and impactful projects. The following projects are expected to have significant long-term 
benefits for the City of Walnut Creek. 

Asset Management: Buildings and Facilities  

The City maintains 73 buildings across 34 facilities throughout Walnut Creek. Many of these 
buildings are approaching fifty years of age and require significant maintenance and 
renovation. Projects include interior and exterior building maintenance, mechanical, 
electrical, and plumbing system repairs and replacements, as well as reroofing. These 
investments will enhance the appearance of the facilities and extend their useful life, 
supporting programs that contribute to the City’s economic health and quality of life. 

Asset Management: Roadway Maintenance 

The City-wide roadway network comprises 195 miles of streets and represents the City’s 
most valuable asset. To maximize the lifespan of this network, the City employs a 
combination of street slurry seals, cape seals, and major roadway reconstruction projects. A 
pavement evaluation completed in February 2025 found the City’s overall Pavement 
Condition Index (PCI) remains between 69 and 72. 

South Main Street Bridge Replacement  

The South Main Street Bridge over Las Trampas Creek, originally constructed in 1919, is part 
of the Federal Bridge Inventory. It is listed as functionally obsolete and eligible for 
replacement under the Federal Highway Bridge Program. The City is collaborating with 
Caltrans to complete the design and secure the necessary right-of-way and utility 
relocations for the bridge replacement. The Highway Bridge Program is estimated to fund 
88.53% of the total $8.8 million replacement cost. 

Storm Drain Maintenance and Green Infrastructure 

In response to increased intensity of storm events in recent years, the City will prioritize 
maintaining a more resilient storm drainage system. Planned projects include storm drain 
maintenance, repair and replacement of aging storm drain infrastructure, and investigations 
to map damaged storm drain facilities. 
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Parking Garage Maintenance 

The City’s three parking garages, offering over 800 parking spaces, are vital assets 
supporting downtown businesses and retailers. The establishment of a dedicated 
Downtown Parking and Enhancement Enterprise Fund has enabled the City to reinvest 
parking revenues into essential maintenance for these facilities. Key projects in the CIP 
include the installation of new and upgraded parking management systems and enhanced 
security measures. 

Traffic Safety Improvements 

Transportation projects in the CIP are built upon the “Complete Streets” and “Safe System 
Approach” principles, addressing all modes of transportation, including pedestrians, 
bicycles, automobiles, and buses. Many proposed projects focus on improving roadway 
safety as well as enhancing pedestrian and bicycle facilities. Grant funding and 
development-related fees will support traffic safety improvements on Ygnacio Valley Road, 
Marchbanks Drive, and San Miguel Drive. Additionally, an Affordable Housing and 
Sustainable Communities grant will fund projects that add or enhance pedestrian and 
bicycle infrastructure. 

Heather Farm Park Aquatic and Community Center 

The Heather Farm Park Aquatic and Community Center project will advance to final design 
and construction. This project will replace the aging Heather Farm Park Community Center 
and Clarke Swim Center with a modern aquatics facility and community center, featuring 
flexible indoor and outdoor multi-use spaces, an appropriately sized pool, and supportive 
amenities, while continuing to accommodate existing programs. Additionally, the CIP 
includes a future project to evaluate and determine the optimal use of the Clarke Swim 
Center and Pool House, to be implemented following the completion of the Heather Farm 
Park Aquatic and Community Center. 

Section 6: Capital Improvement Program Details 

The list of proposed Asset Management and Discretionary Capital projects by two-year 
cycle and by fund is provided in the Fiscal Years 2026 through 2035 Capital Improvement 
Program Project Detail sheets in Attachment A. 

Detailed information on individual projects is presented in the Project Description 
Worksheets provided in the Fiscal Years 2026 through 2035 Capital Improvement Program 
Project Description Worksheets in Attachment B.Attachment B
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Attachment A 

Fiscal Years 2026 through 2035 Capital Improvement Program 
Project Detail 
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Project Detail Fiscal Year 2026 to Fiscal Year 2035 Capital Improvement Program 
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Attachment B 

Fiscal Years 2026 through 2035 Capital Improvement Program 
Project Description Worksheets 



FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

ROADWAY MAINTENANCE

PROJECT CATEGORY: Asset Management REQUESTING PARTY:  Public Works 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total

Project Cost Estimate $7,935 $6,700 $6,700 $6,700 $6,700 $34,735 
Funding Sources
General Fund $200 $200 $200 $200 $200 $1,000 
Gas Tax (HUTA & 
RMRA) $4,800 $4,800 $4,800 $4,800 $4,800 $24,000 

Measure J $1,700 $1,700 $1,700 $1,700 $1,700 $8,500 
Grant $1,235 

Unfunded Needs $0 $0 $0 $0 $0 $0 

Timely implementation of programmed street maintenance will prevent more costly repairs in the future.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  

FUNDING SOURCE: Gas Tax, Measure J, Grants

PROJECT DESCRIPTION AND JUSTIFICATION: 
The City’s Pavement Management Program includes 
street slurry and cape seal projects; residential asphalt 
overlay projects and major roadway reconstruction 
projects.  The Pavement Management needs are 
partially offset by the efforts of the City's Street 
Maintenance Division.

PROJECT STATUS:
Continuous - The City has an annual paving and maintenance program.

Attachment B: Project Description Worksheets Fiscal Years 2026-2035 Capital Improvement Program 22



FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

BRIDGE MAINTENANCE AND REPAIRS

PROJECT CATEGORY: Asset Management REQUESTING PARTY:  Public Works 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $9,500 $2,500 $3,900 $500 $500 $16,900 
Funding Sources
Measure J $700 $500 $500 $500 $500 $2,700 
HBP Grant $8,800 $2,000 $10,800 

Unfunded Needs $0 $0 ($3,400) $0 $0 ($3,400)

PROJECT STATUS:
Continuous - The City has an annual bridge maintenance program.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO SUSTAIN THE 
PROJECT:  
Timely implementation of programmed street maintenance will prevent more costly repairs in the future.

FUNDING SOURCE: Measure J, Grants

PROJECT DESCRIPTION AND JUSTIFICATION: 
The City of Walnut Creek is responsible for the 
maintenance and operation of 26 vehicular bridges. 
Bridge Maintenance and Repair projects are guided by 
the Bridge Preventive Maintenance Plan (BPMP), 
which prioritizes activities in alignment with the Federal 
Highway Bridge Program (HBP) guidelines. Upcoming 
bridge repair and rehabilitation projects—scheduled for 
inclusion in the FY 2026–2035 Capital Improvement 
Program—are anticipated at Castle Hill Road, South 
Main Street, and Bancroft Road. The Castle Hill Road 
bridge underwent a strengthening project completed in 
2024, which extended its service life by an estimated 
five years. However, the eventual replacement of this 
bridge is not eligible for funding through the HBP and 
currently remains unfunded.
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

STORM DRAIN INSPECTION AND REPAIRS

PROJECT CATEGORY: Asset Management REQUESTING PARTY:  Public Works 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $1,000 $1,000 $1,000 $1,000 $1,100 $5,100 
Funding Sources
General Fund $200 $200 $200 $200 $200 $1,000 
Gas Tax $800 $800 $800 $800 $900 $4,100 
Measure J

Unfunded Needs $0 $0 $0 $0 $0 $0

Timely implementation of storm drain maintenance will prevent more costly repairs in the future.  

FUNDING SOURCE: General Fund (Maintenance), Gas Tax

PROJECT DESCRIPTION AND JUSTIFICATION: 
The City maintains approximately 110 miles of storm 
drain system. This funding provides for repairs to the 
City’s storm drain infrastructure as identified by the 
City Maintenance and Engineering divisions.  The 
funding will also provide for contractor performed 
inspections with CCTV and cleaning of the inspected 
pipes.  This project is a proactive approach toward 
replacing aging and compromised infrastructure 
including monitoring of the approximately 3.5 miles of 
corrugated metal pipes (CMP) in the storm drain 
system.

PROJECT STATUS:

Continuous. The City has an ongoing program to complete minor storm drain repairs and replacements.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

BUILDING/FACILITY MAINTENANCE

PROJECT CATEGORY: Asset Management REQUESTING PARTY:  Public Works 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $2,205 $4,500 $4,000 $3,000 $2,500 $16,205 
Funding Sources
General Fund $2,205 $2,400 $2,350 $2,500 $2,500 $11,955 

Unfunded Needs $0 ($2,100) ($1,650) ($500) $0 ($4,250)

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
Timely implementation of building and equipment maintenance will prevent more costly repairs in the 
future.

FUNDING SOURCE: General Fund (Maintenance)

PROJECT DESCRIPTION AND JUSTIFICATION: 
The City maintains 73 buildings of various sizes and 
containing varying types of equipment. The City’s 
Municipal Maintenance Master Plan (MMP) provides a 
schedule for the long-term maintenance/replacement 
of major building elements such as roofs; heating, 
ventilation, and air conditioning (HVAC) systems; and 
flooring. Elements may include sustainabilty 
improvements that will reduce greenhouse gas 
emissions from City facilities. The engineering division 
coordinates with the building maintenance division staff 
to periodically review and update the MMP and confirm 
the appropriate projects to be included in each two-
year cycle of the CIP.

PROJECT STATUS:
Continuous
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PARKING LOT MAINTENANCE

PROJECT CATEGORY: Asset Management REQUESTING PARTY:  Public Works 

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $50 $50 $50 $50 $50 $250 
Funding Sources
General Fund $50 $50 $50 $50 $50 $250 

Unfunded Needs $0 $0 $0 $0 $0 $0 

Timely implementation of parking lot maintenance will prevent more costly repairs in the future.

FUNDING SOURCE: General Fund (Maintenance)

The City maintains 30 parking lots serving City owned 
facilities and 2 surface parking lots with meters. The 
City’s Municipal Maintenance Master Plan (MMP) 
provides a schedule for the long-term 
maintenance/replacement of major elements such as 
paving. The engineering division coordinates with the 
street maintenance division staff to periodically review 
and update the MMP and confirm the appropriate 
projects to be included in each two-year cycle of the 
CIP.   

PROJECT STATUS:
Continuous

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PARKS, OPEN SPACE AND TRAILS MAINTENANCE

PROJECT CATEGORY: Asset Management REQUESTING PARTY:  Public Works 

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $750 $1,150 $1,150 $1,150 $1,150 $5,350 
Funding Sources
General Fund $200 $250 $250 $250 $250 $1,200 
In-Lieu Parkland Fund $550 $900 $900 $900 $900 $4,150 

Unfunded Needs $0 $0 $0 $0 $0 $0 

Timely implementation of equipment maintenance will prevent more costly repairs in the future.

FUNDING SOURCE: General Fund (Maintenance), In-Lieu Parkland Fund

The City maintains 22 parks and 5 designated open 
space areas. The City’s Municipal Maintenance Master 
Plan (MMP) provides a schedule for the long-term 
maintenance/replacement of playground structures, 
fencing, trails, signage, roadway medians, sport court 
surfacing, irrigation, turf and other improvements. 
Elements may include sustainabilty improvements that 
will reduce water usage. Open space infrastructure 
includes the grazing program, perserving the stock 
ponds, signage and trail markings and restoring 
various areas throughout the open space.

PROJECT STATUS:
Continuous

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

CURB, GUTTER AND SIDEWALK MAINTENANCE

PROJECT CATEGORY: Asset Management REQUESTING PARTY:  Public Works 

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $550 $550 $550 $550 $550 $2,750 
Funding Sources
General Fund $350 $350 $350 $350 $350 $1,750 
Gas Tax $200 $200 $200 $200 $200 $1,000 

Unfunded Needs $0 $0 $0 $0 $0 $0 

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
Timely implementation of curb gutter and sidewalk maintenance will prevent more costly repairs in the 
future and limit City liability for trip and fall claims.

FUNDING SOURCE: Gas Tax, General Fund (Maintenance)

The City maintains 195 miles of streets within city limits 
most of which are improved with curb, gutter, and 
sidewalk. The City's ADA Transition Plan identifies 
existing non-compliant curb ramps within the Core 
Area and helps prioritize the replacement of these 
ramps.

PROJECT STATUS:
Continuous
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

SIGNAL/STREETLIGHT MAINTENANCE PROJECTS

PROJECT CATEGORY: Asset Management REQUESTING PARTY:  Public Works 

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total

Project Cost Estimate $250 $250 $250 $250 $250 $1,250 

Funding Sources
General Fund $250 $250 $250 $250 $250 $1,250 

Unfunded Needs $0 $0 $0 $0 $0 $0 

Timely implementation of signal and streetlight equipment maintenance will prevent more costly repairs 
in the future.

FUNDING SOURCE: General Fund (Maintenance)

The City maintains 100 traffic signals and 1,660 City-
owned street lights. Signal and streetlight maintenance 
projects are included in a master plan managed by the 
traffic maintenance division. This master plan identifies 
scheduled maintenance/replacement of signal 
elements such as cabinets, controllers, wiring, and 
signal heads at each of the City’s traffic signals and 
City-owned streetlights.

PROJECT STATUS:
Continuous

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PARKING FACILITY PROJECTS

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total

Project Cost Estimate $700 $600 $600 $600 $600 $3,100 

Funding Sources
Downtown Parking 
Fund $700 $600 $600 $600 $600 $3,100 

Unfunded Needs $0 $0 $0 $0 $0 $0 

Continuous

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  

Timely implementation of programmed maintenance and repairs will prevent more costly repairs in the future.

REQUESTING PARTY:  Public Works, 
Administrative Services

FUNDING SOURCE: Downtown Parking Fund

Projects to extend the operational life of the downtown 
parking garages. Projects would include:

•	elevator renovations
•	painting
•	repairs & assessments
•	parking security upgrades
•	deck sealing
•	other associated garage work

PROJECT STATUS:

PROJECT CATEGORY: Parking and Downtown 
Enhancement
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

DOWNTOWN MAINTENANCE

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $0 $100 $100 $100 $100 $400 
Funding Sources
Downtown Parking Fund $0 $100 $100 $100 $100 $400 

Unfunded Needs $0 $0 $0 $0 $0 $0 

PROJECT STATUS:
Continuous

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  

Timely implementation of programmed maintenance will prevent more costly repairs in the future.

REQUESTING PARTY:  Public Works, 
Administrative Services

FUNDING SOURCE: Downtown Parking Fund

Projects to maintain and extend the operational life of 
the downtown outdoor features. Projects would 
include:

•	parking meter replacement
•	replacement of the tivoli lighting
•	decorative crosswalks
•	sidewalk improvements and enhancements
•	install downtown furniture
•	tree replacement
•	sidewalk repairs

PROJECT CATEGORY: Parking and Downtown 
Enhancement
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $1,000 $1,000 
Funding Sources
Fund $0 $0 

Unfunded Needs ($1,000) ($1,000)

HEATHER FARM PARK RESILIENT PLAYGROUND 
SURFACE REPLACEMENT

PROJECT STATUS:
Not Started

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  

No increase or reduction in maintenance costs.

REQUESTING PARTY:  Public Works

FUNDING SOURCE: Unfunded

The All-Abilities Playground at Heather Farm is popular 
and provide access for all children. The playground 
was completed in 2014 and since then has seen 
approximately 200,000 visitors. The use is as expected 
and the playground surfaces are beginning to show 
wear that cannot be spot repaired. This project would 
perform a major renovation to the playground surfacing 
to provide for an additional 8-10 years of use. 

PROJECT CATEGORY: Asset Management
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

FUNDING SOURCE: Unfunded

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $300 $800 $1,100 
Funding Sources
Fund $0 $0 

Unfunded Needs ($300) ($800) ($1,100)

Not Started

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  

No increase or reduction in maintenance costs.

PARK IRRIGATION RESERVOIR LINER, PUMPS AND HF POND 
AERATION FOUNTAINS

REQUESTING PARTY:  Public Works

The Irrigation Pumps from the Irrigation Pond were 
replaced in 2007 and have an expected service life of 
approximately 10 years. The Pond Aeration Fountains 
were installed in 2005 and like the pumps, have an 
approximate life of 10 years. Project cost is based on the 
previous cost for both projects. Specific projects could 
include:
•	Irrigation Pond repair to save the $30k/yr lost due to
leakage
•	Pathway and internal street lighting update for $300,000
•	HFP irrigation pump replacement and Pond Aeration
system replacement at $800 000

PROJECT STATUS:

PROJECT CATEGORY: Asset Management
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

BALL FIELD SYNTHETIC TURF REPLACEMENT

FUNDING SOURCE: Unfunded

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $1,500 $1,500 
Funding Sources
Fund $0 $0 

Unfunded Needs ($1,500) ($1,500)

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
Timely implementation of programmed maintenance and repairs will prevent more costly repairs in the future.

PROJECT CATEGORY: Asset Management

The synthetic turf fields 1 and 2 at Heather Farm Park are 
planned for construction in FY25. Heavy use is expected 
as the turf will allow additional programmed play time. 
Synthetic turf are typically replaced every 8 to 10 years.  
This project would perform a major renovation to the 
synthetic turf to provide for an additional 8-10 years of 
use. 

PROJECT STATUS:
Not Started

REQUESTING PARTY:  Public Works
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PROJECT CATEGORY: Discretionary REQUESTING PARTY:  

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $100 $200 $200 $200 $700 
Funding Sources
Traffic Impact Fee $100 $200 $200 $200 $700 

Unfunded Needs $0 $0 $0 $0 $0 

PROJECT STATUS:
These funds may be accumulated from CIP cycle to cycle should the need arise for a project 
exceeding the cycle allotment.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
Minor increase in costs for electricity and maintenance of any lighting improvements, otherwise, no 
significant change

Recognizing the importance of pedestrian safety, this 
project maintains an effort to continuously improve 
uncontrolled pedestrian crosswalks throughout the City. 
Improvements may include curb ramps, bulb-outs, refuge 
islands, signing, striping, lighting, line of sight, advanced 
warning, layout and alignment modifications. An internal 
process and associated inventory of unsignalized 
crosswalks, which is updated annually, is used to 
prioritize upgrades. While most minor signing and striping 
upgrades will be completed within the Public Works 
Department's operational budget, locations requiring 
greater capital expenditures would leverage these funds 
or may be used as a local match for grant funding.

FUNDING SOURCE: Traffic Impact Fee (TIF Project #4)

PEDESTRIAN IMPROVEMENTS: NON SIGNALIZED 
CROSSWALKS

Public Works – Traffic Engineering 
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PROJECT CATEGORY: Discretionary REQUESTING PARTY:  

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $150 $150 $150 $150 $600 
Funding Sources
Traffic Impact Fee $150 $150 $150 $150 $600 

Unfunded Needs $0 $0 $0 $0 $0 

Minor increase in maintenance costs for new infrastructure. 

BIKE FACILITIES

FUNDING SOURCE: Traffic Impact Fee (TIF Project #2)

Public Works – Traffic Engineering 

Bike Facility projects would be implemented based on the 
Bike Master Plan (BMP), Specific Plans, Local Roadway 
Safety Plan, Rethinking Mobility Plan, Sustainability Action 
Plan, community input, and the latest guidelines, design 
requirements and best practices to select and implement 
context-appropriate bicycle facilities, amenities, and 
parking. Installation of bicycle infrastructure that adds lane 
miles and/or enhances existing facilities and supportive 
bicycle amenities and parking aligns with the City's traffic 
safety, multimodal, sustainability, and economic vitality 
goals. The new bicycle facilities and amenities are eligible 
for TIF funding as the increased bicycle use reduces the 
demand for peak hour vehicular trips. This category is 
ongoing as bike facilities continue to be installed and/or 
enhanced. The prioritization of capital projects will be 
established through guidance from the Transportation 
Commission serving as the City's bicycle advisory 
committee, grant funding opportunities, and the public.

PROJECT STATUS:
These funds may be accumulated from each CIP cycle should the need arise for a project exceeding 
the cycle allotment.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PROJECT CATEGORY: Discretionary REQUESTING PARTY:  

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $75 $125 $125 $125 $450 
Funding Sources
Traffic Impact Fee $75 $125 $125 $125 $450 

Unfunded Needs $0 $0 $0 $0 $0 

PROJECT STATUS:
These funds may be accumulated from each CIP cycle should the need arise for a project exceeding 
the cycle allotment.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
Minor increase in costs for maintenance of any new infrastructure.

SCHOOL AREA ACTIVE TRANSPORTATION

Public Works – Traffic Engineering 

FUNDING SOURCE: Traffic Impact Fee 

Staff receives many requests for active transportation 
improvements around school areas and along routes to 
school. The Safe Routes to School study provides 
recommendations to improve safety for vulnerable school-
aged pedestrians. Funds would be spent on design and 
construction of quick-build active transportation projects 
that also double as traffic calming improvements. This 
project is funded through Traffic Impact Fees as it would 
provide more comfortable facilities for school children to 
get to school outside of a vehicle, thereby reducing 
congestion. Priority locations will be determined through 
the Safe Routes to School study, unsignalized crosswalk 
priority list, and Local Roadway Safety Plan.
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PROJECT CATEGORY: Discretionary REQUESTING PARTY:  

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $75 $125 $125 $125 $450 
Funding Sources
Traffic Impact Fee $75 $125 $125 $125 $450 

Unfunded Needs $0 $0 $0 $0 $0 

PROJECT STATUS:
These funds may be accumulated from each CIP cycle should the need arise for a project exceeding 
the cycle allotment.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
Minor increase in costs for maintenance of any new infrastructure.

CITY WIDE TRAFFIC CALMING

Public Works – Traffic Engineering 

FUNDING SOURCE: Traffic Impact Fee 

Staff receives many requests for traffic calming 
improvements, especially on residential streets. These 
requests are being organized under the Neighborhood 
Streets Program, which seeks community feedback to 
identify traffic safety concerns. Funds would be spent on 
the design and construction of quick-build improvements 
and educational materials. This project would be funded 
through Traffic Impact Fees as traffic calming results in 
more comfortable infrastructure for pedestrians and 
bicyclists, thereby reducing vehicle congestion.
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PROJECT CATEGORY: Discretionary REQUESTING PARTY:  

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $250 $250 $250 $250 $1,000 
Funding Sources
Traffic Impact Fee $250 $250 $250 $250 $1,000 

Unfunded Needs $0 $0 $0 $0 $0 

PROJECT STATUS:
These funds may be accumulated from each CIP cycle should the need arise for a project exceeding 
the cycle allotment.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
Minor increase in costs for maintenance of any new infrastructure.

LOCAL ROAD SAFETY

Public Works – Traffic Engineering 

FUNDING SOURCE: Traffic Impact Fee 

The Local Roadway Safety project would fund planning, 
design, and construction of improvements that reduce or 
eliminate severe injury and fatal collisions. Funds may be 
used as a local match for federal, state and local grants.
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PROJECT CATEGORY: Discretionary REQUESTING PARTY:  

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $1,317 $1,317 
Funding Sources
Traffic Impact Fee $0 $0 
Grant (TFCA) $104 $104 

Unfunded Needs ($1,213) ($1,213)

PROJECT STATUS:

CCTA is seeking grant funding for the project

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
Minor increase in maintenance costs for new infrastructure

TREAT BOULEVARD CORRIDOR IMPROVEMENTS

Public Works – Traffic Engineering 

FUNDING SOURCE: Unfunded

Participation with Contra Costa County to construct 
bicycle infrastructure and pedestrian enhancements along 
the Treat Boulevard Corridor from N Main Street to Jones 
Road.  Improvements include reconfiguring traffic lanes to 
establish buffered bicycle lanes separated from vehicular 
traffic. The project will help improve the safety and 
comfort of pedestrians and bicyclists with improved 
passageways, and modified traffic signal timing 
optimizing vehicular traffic flow while incorporating 
pedestrians and bicyclists.
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PROJECT CATEGORY: Discretionary REQUESTING PARTY:  

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $50 $50 
Funding Sources
Traffic Impact Fee $50 $50 

Unfunded Needs $0 $0 

Implement strategies from Rethinking Mobility that are 
focused on wayfinding signage for pedestrians and 
bicyclists, and new parking signage for improved curb 
management.

PROJECT STATUS:

Not Started.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  

Minor increase in costs for maintenance of any new infrastructure.

FUNDING SOURCE: Traffic Impact Fee (TIF Project #33)

2024 - 2033 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

WAYFINDING AND PARKING SIGNAGE

Public Works – Traffic Engineering 

Attachment B: Project Description Worksheets Fiscal Years 2026-2035 Capital Improvement Program 41



PROJECT CATEGORY: Discretionary REQUESTING PARTY:  

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $900 $900 
Funding Sources
Traffic Impact Fee $0 $0 

Unfunded Needs ($900) ($900)

FUNDING SOURCE: Unfunded

FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

TRAFFIC SIGNAL AT TREAT & ARKELL

Public Works – Traffic Engineering 

Install a traffic signal at the intersection of Treat 
Boulevard and Arkell Road. This intersection provides 
access to neighborhoods and a school, and additional 
traffic control devices may be warranted in order to 
facilitate more efficient and safer access for vehicles, 
pedestrians and bicycles. The project will include 
assessing appropriate traffic control at the intersection, 
including alternatives to a fully signalized intersection, 
design, and construction.

PROJECT STATUS:

Not started. Potential grant funding may come though Innovate 680.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
Minor increase in costs for electricity and maintenance of any lighting improvements, otherwise, no 
significant change
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PROJECT CATEGORY: Discretionary REQUESTING PARTY:  

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )

YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $300 $3,000 $4,400 $7,700 
Funding Sources
Traffic Impact Fee $0 $0 $0 $0 

Unfunded Needs ($300) ($3,000) ($4,400) ($7,700)

Future improvements identified in the study may increase maintenance of added facilities.

FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

OLYMPIC CORRIDOR TRAIL CONNECTOR STUDY AND 
IMPROVEMENTS

Public Works – Traffic Engineering 

FUNDING SOURCE: Unfunded  (TIF Project #20)

The Olympic Boulevard Corridor Trail Connector Study 
aims to connect the Iron Horse Trail to the 
Lafayette/Moraga Trail. The first phase of the overall 
project would include community engagement, 
environmental review, traffic analysis, and preliminary 
design for the proposed alignments. The second phase 
would include construction for the Newell Avenue portion 
of the project. The third phase includes construction for 
Olympic Boulevard and additional linkages, which may also 
include widening of Olympic Boulevard under I-680 to 
accommodate the trail facility, and would include bicycle 
detection, lighting, and a retaining wall.

PROJECT STATUS:
Not started. City staff will seek grant funding to complete the second phase of the project. The project 
will not move forward without grant funding.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
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PROJECT CATEGORY: Discretionary REQUESTING PARTY:  

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $500 $500 
Funding Sources
Traffic Impact Fee $0 $0 
Grant

Unfunded Needs ($500) ($500)

FUNDING SOURCE: Unfunded  (TIF Project #6)

FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

TRAFFIC MONITORING & COMMUNICATION 
TECHNOLOGY

Public Works – Traffic Engineering 

Implementation of Intelligent Transportation Systems 
equipment, including fiber communication and other 
signal equipment in order to increase reliability of the 
centralized traffic signal network and enhance traffic 
signal systems to improve safety, multimodal access and 
efficiency.

PROJECT STATUS:

Not started.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  

Minor increase in maintenance costs for new infrastructure
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PROJECT CATEGORY: Discretionary REQUESTING PARTY:  

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $1,200 $1,200 
Funding Sources
Traffic Impact Fee $0 $0 

Unfunded Needs ($1,200) ($1,200)

FUNDING SOURCE: Unfunded 

FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

SHADELANDS  MULTIMODAL IMPROVEMENTS - BIKE 
LANES AND SIDEWALK GAP CLOSURES

Public Works – Traffic Engineering 

Implement multimodal recommendations per the 
Shadelands Multimodal Plan, including pedestrian 
crosswalks, bike facilities, and traffic calming.

PROJECT STATUS:
The City was awarded Measure J grant funding for the initial study programmed in the City's 2018-
2020 Capital Budget.  Additional funds are needed for implementation of recommended 
improvements once the plan is finalized. Potential funding from Shadelands PBID, Grant Funding, 
TIF & adjacent property owners

May result in minor long-term increase in maintenance costs with new infrastructure.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
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PROJECT CATEGORY: Discretionary REQUESTING PARTY:  

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $550 $550 
Funding Sources
Traffic Impact Fee 0 $0 

Unfunded Needs ($550) ($550)

Minor long term increase in maintenance due to improved and expanded infrastructure

FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

LINCOLN AVENUE PEDESTRIAN-BIKE PATH

Public Works – Traffic Engineering 

FUNDING SOURCE: Unfunded 

The project would provide a context-sensitive bicycle 
facility with pedestrian improvements and traffic calming 
along Lincoln Avenue from the Iron Horse Trail to N Main 
Street. The facility will provide safe and convenient 
access for bicycles and pedestrians from the Iron Horse 
Trail to the Library and into the traditional downtown. The 
project will provide a better circulation and promote active 
transportation in the City by enhancing safe and efficient 
travel for pedestrians, bicyclists, and motorists per the 
City Bike Master Plan.

PROJECT STATUS:

This project was presented to the Transportation Commission in March 2017, and a preferred 
alternative was selected. The study used funds appropriated in the 2016-2018 Capital Budget. 
Additional traffic analysis was requested by Council after the preferred alternative was selected. The 
second phase for 28-29 would complete pedestrian and bicycle improvements from the Iron Horse 
Trail to N Main Street.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
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PROJECT CATEGORY: Discretionary REQUESTING PARTY:  

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $350 $11,000 $11,350 
Funding Sources
Traffic Impact Fee $0 $0 $0 
Grant $0 $0 $0 

Unfunded Needs ($350) ($11,000) ($11,350)

FUNDING SOURCE:  Unfunded   (TIF Project #50)

FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

OAKLAND BOULEVARD AND MT DIABLO CORRIDOR 
RECONSTRUCTION

Public Works – Traffic Engineering 

The West Downtown Specific Plan envisions the 
reconstruction of Oakland Boulevard from Trinity Avenue 
to Mt. Diablo Blvd. This includes bike facilities, a median 
island, and sidewalks along Oakland Boulevard between 
Mt. Diablo Boulevard and Trinity Avenue. The project is 
aimed at making Oakland Boulevard multimodal 
accessible with wider sidewalks, bike lanes and beautified 
streetscaping. The construction will follow the vision and 
guiding principles provided in the Urban Design and 
Streetscape Standards. The concept of a “complete 
street” will be fulfilled with the implementation.

PROJECT STATUS:
Not Started - The project will be funded in two stages.  The first stage, included in the 28-29 CIP 
Budget cycle will include preliminary design.  Construction will occur in the second stage during the 
32-33 CIP Budget cycle, subject to available funding.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
Minor long term increase in maintenance due to improved and expanded infrastructure
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PROJECT CATEGORY: Discretionary REQUESTING PARTY:  

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $2,000 $2,000 
Funding Sources
Traffic Impact Fee $0 $0 

Unfunded Needs ($2,000) ($2,000)

FUNDING SOURCE: Unfunded 

FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

TRAFFIC SIGNAL MASTER REPLACEMENT

Public Works – Traffic Engineering 

The traffic signal master allows centralized control of the 
signals within the City and improves the City's capabilities 
to manage traffic flow throughout the City. The current 
traffic signal master was installed in phases beginning in 
2002. This project would replace the traffic signal master 
with new and updated equipment, allowing the City to 
continue to optimize the traffic signals and manage traffic.

PROJECT STATUS:

Not Started.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  

No significant change
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PROJECT CATEGORY: Discretionary REQUESTING PARTY:  

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $3,600 $3,600 
Funding Sources
Traffic Impact Fee $0 $0 
Grant $0 $0 

Unfunded Needs ($3,600) ($3,600)

FUNDING SOURCE: Unfunded (TIF Project #24)

FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

YGNACIO VALLEY ROAD OFF-STREET BIKE & 
PEDESTRIAN FACILITY FROM VIA MONTE TO SAN 
CARLOS

Public Works – Traffic Engineering 

The project consists of a new off-street (Class I) bicycle-
pedestrian path on Ygnacio Valley Road from Via Monte 
to San Carlos. The facility would be located in an existing 
landscaped area on the north side of the roadway and 
would not have negative impact on vehicular traffic, 
resulting in safer travel for both bicyclists and motorists. 
The project is aimed at completing the bike pathway 
network on the east side of the City and will allow 
additional bike connections between Via Monte and San 
Carlos.

PROJECT STATUS:
Not Started.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
Minor long term increase in maintenance due to improved and expanded infrastructure
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PROJECT CATEGORY: Discretionary REQUESTING PARTY:  

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $11,000 $11,000 
Funding Sources
Traffic Impact Fee $0 $0 

Unfunded Needs ($11,000) ($11,000)

The project consists of a new off-street (Class I) bicycle-
pedestrian path (approximately 1.6 mile) on Ygnacio 
Valley Road from San Carlos to the Iron Horse Trail. The 
project is aimed at completing the bike pathway network 
on the east side of the City and will particularly benefit 
bicyclists who travel in the east-west direction.

PROJECT STATUS:
Not Started.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
Minor long term increase in maintenance due to improved and expanded infrastructure

FUNDING SOURCE: Unfunded  (TIF Project #24)

FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

YGNACIO VALLEY ROAD OFF-STREET BIKE & 
PEDESTRIAN FACILITY FROM SAN CARLOS TO IRON 
HORSE TRAIL

Public Works – Traffic Engineering 
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PROJECT CATEGORY: Discretionary REQUESTING PARTY:  

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $4,500 $4,500 
Funding Sources
Traffic Impact Fee $0 $0 
Grant $0 $0 

Unfunded Needs ($4,500) ($4,500)

Existing traffic signal phasing and associated equipment 
for the Walnut Ave-Bancroft Rd approaches result in 
excess delays for drivers, pedestrians, and bicyclists and 
affects Ygnacio Valley Rd through traffic. The geometry 
of the intersection also plays a role in difficulty of 
improving the intersection. The proposed project would 
realign center medians and lanes to allow for protected 
and concurrent northbound and southbound left turn 
movements. In addition, the project would eliminate the 
free right turns from Ygnacio Valley Road improving 
pedestrian and bicycle safety. This project represents a 
potentially significant improvement to traffic flow in the 
entire corridor. Improvements would be consistent with 
recommendations contained in the Local Roadway Safety 
Plan.

PROJECT STATUS:
Not Started - City staff will seek grant funding to complete the project.  The project may not move 
forward without grant funding.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
Minor increase in maintenance costs for new infrastructure

FUNDING SOURCE: Unfunded  (TIF Project #10)

FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

YGNACIO VALLEY ROAD/BANCROFT-WALNUT 
INTERSECTION IMPROVEMENTS

Public Works – Traffic Engineering 
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PROJECT CATEGORY: Discretionary REQUESTING PARTY:  

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )

YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $2,000 $2,000 
Funding Sources
Traffic Impact Fee $0 $0 

Unfunded Needs ($2,000) ($2,000)

Remove the existing sound wall and relocate to provide 
room for a new sidewalk adjacent to Ygnacio Valley Road 
from John Muir Drive to San Carlos Avenue.

PROJECT STATUS:
Not started.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
Minor increase in maintenance costs for new infrastructure - Overall reduced costs due to the 
elimination of the "living wall" and associated maintenance costs.

FUNDING SOURCE: Unfunded  (TIF Project #53)

FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

YGNACIO VALLEY ROAD SOUNDWALL REPLACEMENT 
AND NEW SIDEWALK

Public Works – Traffic Engineering 
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PROJECT CATEGORY: Discretionary REQUESTING PARTY:  

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $450 $1,000 $1,450 
Funding Sources
Traffic Impact Fee $0 $0 $0 

Unfunded Needs ($450) ($1,000) ($1,450)

Upgrade an existing facility - Similar maintenance and operational expenses are anticipated.

FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

MAIN STREET INTERSECTIONS REDESIGN

Public Works – Traffic Engineering 
Parking & Downtown

FUNDING SOURCE:Unfunded  (TIF Project #17)

The existing traffic signals at the Main Street and Cypress 
and Main Street and Bonanza intersections are located 
on concrete poles which are not seismically safe. 
Because any upgrade would require an entirely new 
traffic signal, the project proposes to combine the signal 
upgrades with a complete intersection upgrades including 
bulb-outs at the curb ramps to reduce the pedestrian 
crossing distance and upgraded hardscape and 
landscapes.

PROJECT STATUS:
Not started. Potential grant funding.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
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PROJECT CATEGORY: Discretionary REQUESTING PARTY:  

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )

YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $900 $900 
Funding Sources
Grant $0 $0 

Unfunded Needs ($900) ($900)

Not started. Potential grant funding may come though Innovate 680.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
Minor increase in costs for electricity and maintenance of any lighting improvements, otherwise, no 
significant change

FUNDING SOURCE: Unfunded  (TIF Project #12)

Install a traffic signal at the intersection of Civic Drive 
and Arroyo Road. This intersection provides access 
from the Iron Horse Trail and Civic Park to downtown, 
and additional traffic control devices may be warranted 
in order to facilitate more efficient access for vehicles, 
pedestrians and bicycles. The project will include 
assessing appropriate traffic control at the intersection, 
including alternatives to a fully signalized intersection, 
design, and construction.

PROJECT STATUS:

FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

TRAFFIC SIGNAL AT CIVIC AND ARROYO

Public Works – Traffic Engineering 
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PROJECT CATEGORY: Discretionary Projects REQUESTING PARTY:  City Council

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $77,000 $77,000 
Funding Sources
Measure "O" $22,250 $22,250 
Previously Allocated $9,000 $9,000 
Financing $45,750 $45,750 

Unfunded Needs $0 $0 

Minor decreases with operational and maintenance costs with a new efficient combined facility

HEATHER FARM PARK AQUATIC & COMMUNITY 
CENTER

FUNDING SOURCE: Measure "O", General Fund, Financing, Donation

This project would fund the environmental mitigation, 
demolition and construction of the Heather Farm Park 
Aquatic & Community Center.

PROJECT STATUS:

Design Concept has been approved and construction documents are in preparation.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PROJECT CATEGORY: Discretionary Projects REQUESTING PARTY:  City Council

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $250 $2,500 $2,000 $4,750 
Funding Sources
Measure O $250 $0 $0 $250 

Unfunded Needs $0 ($2,500) ($2,000) ($4,500)

Minor long term increase in maintenance depending on result of Master Plan.

CLARKE POOL AND POOL HOUSE REPURPOSE MASTER 
PLAN AND CONSTRUCTION

FUNDING SOURCE: Measure O (Unfunded from FY28 and beyond).

The Heather Farm Park Aquatic and Community Center 
Project is scheduled to be completed in 2027.  With 
completion of the new Aquatic Facility, the existing pool and 
pool house will be demolished and repurposed for other needs 
at Heather Farm Park.  This project will be completed in 
multiple phases with the first phase to create a masterplan for 
repurposing of the area and a second phase to design and 
construct the planned improvements.

PROJECT STATUS:

Not Started

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  

Attachment B: Project Description Worksheets Fiscal Years 2026-2035 Capital Improvement Program 56



FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

ARBOLADO PARK IMPROVEMENTS

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $400 $400 
Funding Sources
In-Lieu Parkland Fund $0 $0 

Unfunded Needs ($400) ($400)

Not Started

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  

Expect a $15,000 annual increase need in the operating budget.

REQUESTING PARTY:  Public 
Works

FUNDING SOURCE: Unfunded

This project funded conceptual planning in 2022-2023 for 
potential new park amenities at Arbolado Park.  The 
conceptual plans are in development and would be 
presented to the public for review.  The conceptual plan 
will be modified as appropriate to reflect the public input. 
Improvements would be constructed in FY2030-2031

PROJECT STATUS:

PROJECT CATEGORY: Discretionary Projects
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

OLD OAK PARK IMPROVEMENTS

FUNDING SOURCE: Unfunded

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $150 $150 
Funding Sources
In-Lieu Parkland Fund $0 $0 

Unfunded Needs ($150) ($150)

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  

Minor increase due to expanded infrastructure

REQUESTING PARTY:  PROS 
Commission 

Old Oak Park is a 16-acre park at the north end of 
Rossmoor Parkway.  Along with Tice Valley Community 
Park, this facility is the only park to serve the Tice Valley 
area.  The initial project would create new trails with view 
spots, and some resting places within the park. The 
second phase of work would expand parking at the park 
along with signage improvements. Improvements at this 
site will be kept at a minimum, leaving most of the area 
undeveloped.  The project will include outreach to the 
neigboring community.

PROJECT STATUS:

Not Started 

PROJECT CATEGORY: Discretionary Projects
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

WALDEN PARK PARKING LOT EXPANSION

FUNDING SOURCE: In-Lieu Parkland Fund

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $250 $250 
Funding Sources
In-Lieu Parkland Fund $250 $250 

Unfunded Needs $0 $0 

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
Minor increase in maintenance costs

REQUESTING PARTY:  PROS 
Commission

Walden Park is a popular park for its playground, disc golf, 
and easy access to the Iron Horse and Canal Trails. The 
relatively small parking lot is frequently full. This project 
would expand the parking lot to the south in an otherwise 
unused section of the park. The larger parking lot would 
allow more access to the park. 

PROJECT STATUS:
Not Started

PROJECT CATEGORY: Discretionary Projects
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

BOCCE COURTS AT LARKEY AND RUDGEAR PARKS

FUNDING SOURCE: Unfunded

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $200 $200 $400 
Funding Sources
In-Lieu Parkland Fund $0 $0 $0 

Unfunded Needs ($200) ($200) ($400)

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
Approximately $15,000/year increase in operational budget cost per facility.

REQUESTING PARTY:  PROS Commission

Bocce is an increasingly popular recreational sport. The 
City does not currently have bocce courts within any of our 
own parks. This project would construct bocce courts at 
Rudgear and Larkey Parks. $50,000 was allocated to the 
18-20 Capital Budget for preliminary designs. The
Rudgear courts are planned for the FY2032-33 Capital
Budget cycle while the Larkey courts are planned for the
FY2034-35 cycle.

PROJECT STATUS:
Preliminary Design Studies complete at Larkey and Rudgear.

PROJECT CATEGORY: Discretionary Projects
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PROJECT CATEGORY: Discretionary Projects REQUESTING PARTY:  City Council

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $393 $393 
Funding Sources
In-Lieu Parkland Fund $0 $0 

Unfunded Needs ($393) ($393)

Minor long term increase in maintenance depending on result of Master Plan.

CIVIC PARK AND HEATHER FARM PARK MASTER PLANS

FUNDING SOURCE: Unfunded

The Parks Recreation and Open Space Commision and the 
City Council have recommended an update to the Civic Park 
Master Plan. The master plan update is in recognition of the 
new Heather Farm Aquatic and Community Center and new 
residential developments in the downtown to provide 
recreational amenities for residents. The master plan will 
review and update the existing Civic Park Master Plan which 
was completed in 2003 and subsequently amended.

PROJECT STATUS:

Not Started

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PROJECT CATEGORY: Discretionary Projects REQUESTING PARTY:  City Council

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $150 $150 
Funding Sources
In-Lieu Parkland Fund $0 $0 

Unfunded Needs ($150) ($150)

Minor long term increase in maintenance depending on result of Master Plan.

COMMUNITY GARDENS PLAN AND CONSTRUCTION

FUNDING SOURCE: Unfunded

The community gardens project would provide an additional 
location or supplement existing community garden locations 
for resident use.  The existing community garden areas are 
popular with a substantial wait list.  Additional community 
garden areas would better accommodate residents. 

PROJECT STATUS:

Not Started

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  

Attachment B: Project Description Worksheets Fiscal Years 2026-2035 Capital Improvement Program 62



FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PROJECT CATEGORY: Discretionary Projects REQUESTING PARTY:  City Council

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $100 $100 
Funding Sources
In-Lieu Parkland Fund $0 $0 

Unfunded Needs ($100) ($100)

Minor long term increase in maintenance depending on result of Master Plan.

PICKLEBALL MASTER PLAN

FUNDING SOURCE: Unfunded

The Parks Recreation and Open Space Commision have 
recommended the development of a pickleball master plan to 
evaluate suitable locations for pickleball facilities.  Pickleball is 
a popular sport that attracts many residents and local users.  
The noise and gatherings generated from the sport may not be 
suitable for alll locations.  This master plan would look for 
future locations in the City for pickleball facilities to meet user 
needs and minimizing impact to residents.

PROJECT STATUS:

Not Started

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PROJECT CATEGORY: Discretionary Projects REQUESTING PARTY:  Administrative Services

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $200 $500 $500 $500 $500 $2,200 
Funding Sources
General Fund $200 $0 $0 $0 $300 $500 

Unfunded Needs ($500) ($500) ($500) ($200) ($1,700)

Reduction of energy costs

SUSTAINABILITY IMPROVEMENTS

FUNDING SOURCE: General Fund (Unfunded after FY26 & 27)

The projects contained on this worksheet are projects related 
to facilitating energy efficieny and electrification at existing 
municipal buildings and infrastructure, water efficiency 
improvements for City Parks and Facilities, providing shade 
including trees and shade structures.  Projects may include 
installation of solar arrays, implementation of battery storage 
and electrification of City facilities. The project will also fund 
grant preparation and provide local matches for 
decarbonization and sustainable grant funded projects.

PROJECT STATUS:
Continuous

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PROJECT CATEGORY: Discretionary Projects REQUESTING PARTY:  Administrative Services

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $500 $500 $500 $500 $2,000 
Funding Sources
Funds $0 $0 $0 $0 $0 

Unfunded Needs ($500) ($500) ($500) ($500) ($2,000)

PROJECT STATUS:
Strategic Plan in development

Additional maintenance cost to support EV Chargers and infrastructure

ELECTRIC VEHICLE CHARGING INFRASTRUCTURE

FUNDING SOURCE: Unfunded

This project includes design, development and 
construction of electrical vehicle charging infrastructure 
for City fleet and expansion of public use vehicle 
charging facilities.  Project will implement 
recommendations per the EV Vehicle Strategic Plan in 
development.

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PROJECT CATEGORY: Discretionary Projects REQUESTING PARTY:  Public Works

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $400 $1,000 $400 $400 $400 $2,600 
Funding Sources
General Fund $200 $200 $200 $200 $200 $1,000 
Gas Tax $200 $200 $200 $200 $200 $1,000 
Drainage District Fees $600 

Unfunded Needs $0 $0 $0 $0 $0 $0 

Additional water usage and maintenance required for new green infrastructures

GREEN INFRASTRUCTURE IMPROVEMENTS

FUNDING SOURCE: General Fund, Gas Tax, Drainage District Fees

Green Infrastructure facilities are used to filter roadway runoff 
before they enter the storm drain and into local creeks and 
the Bay.  Their implementation are a permitted mandate from 
the State of California Clean Water Board. FY28 & FY29 
includes a project to install a detention basin servicing as 
green infrastructure addressing water runoff from the 
increased impervious surface from the La Casa Via vicinity 
meeting Water Board mandate for 5.6 acres of impervious 
treatment for City of Walnut Creek.  Other projects may 
include installation of various green infrastructure facilities in 
the City meeting Water Board regulations.

PROJECT STATUS:
Conceptual planning

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PROJECT CATEGORY: Discretionary Projects REQUESTING PARTY:  Public Works

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $250 $600 $600 $600 $2,050 
Funding Sources
Fund $0 $0 $0 $0 $0 

Unfunded Needs ($250) ($600) ($600) ($600) ($2,050)

Additional water usage and maintenance required for new green infrastructures

CREEK AND WETLAND RESTORATION

FUNDING SOURCE: Unfunded

Wetland and Creek Restoration will improve the Walnut Creek 
watershed and improve habitat quality in the creeks and the 
bay conforming to the City's Climate Action Plan goals for 
sustainability. The project will include updating the City's 
Creek Master Plan and addressing wetland restoration 
extending and restoring existing riparian zones in the City's 
Open Space.

PROJECT STATUS:
Conceptual planning

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PROJECT CATEGORY: Discretionary Projects REQUESTING PARTY:  Arts & Recreation

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $200 $200 
Funding Sources
General Fund $0 $0 

Unfunded Needs ($200) ($200)

No Change

LESHER STORE FRONT DOOR REPLACEMENTS

FUNDING SOURCE: Unfunded

The Store Front Doors serving the Lesher Theather are part 
of the original buidling construction and needs to be 
upgraded.  New doors will be easier to operate accomodating 
all users as they are part of the accessable path inside the 
Lesher Theather.

PROJECT STATUS:
Preliminary Design

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PROJECT CATEGORY: Discretionary Projects REQUESTING PARTY:  Arts & Recreation

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $800 $800 
Funding Sources
General Fund $0 $0 

Unfunded Needs ($800) ($800)

No Change

LESHER THEATER RESTROOM & ACCESSIBILITY 
UPGRADES

FUNDING SOURCE: Unfunded

The Lesher Theather Restrooms are in need of improvements 
and accessibility upgrades.  This project will update the 
restrooms and perform required Building Code upgrades.

PROJECT STATUS:
Preliminary Design

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PROJECT CATEGORY: Discretionary Projects REQUESTING PARTY:  Arts & Recreation

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $300 $300 
Funding Sources
General Fund $0 $0 

Unfunded Needs ($300) ($300)

No Change

CITY HALL RESTROOMS

FUNDING SOURCE: Unfunded

The City Hall Expansion completed in 2002 did not include 
renovations to the existing restrooms serving the original 
portions of City Hall.  This project will update the City Hall 
restrooms where renovations have not been completed.

PROJECT STATUS:
Preliminary Design

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PROJECT CATEGORY: Discretionary Projects REQUESTING PARTY:  Arts & Recreation

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $100 $100 
Funding Sources
General Fund $0 $0 

Unfunded Needs ($100) ($100)

No Change

BEDFORD GALLERY DRYWALL AND EXHIBIT WALL 
REPLACEMENT

FUNDING SOURCE: Unfunded

The Drywall and movable exhibit sheet rock wall used to 
mount art pieces are in need of replacement.  After each 
exhibit, the walls are patched and painted in preparation for 
the following exhibit.  The walls are in need of replacement to 
maintain their aesthetics and functionality.

PROJECT STATUS:
Not Started

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PROJECT CATEGORY: Discretionary Projects REQUESTING PARTY:  Arts & Recreation

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $125 $125 
Funding Sources
General Fund $0 $0 

Unfunded Needs ($125) ($125)

No Change

CIVIC PARK COMMUNITY CENTER LOUNGE AND OFFICE 
UPGRADES

FUNDING SOURCE: Unfunded

The lounges and offices at the Civic Park Community Center 
were not part of the improvemets completed for the reception 
area and hallway improvements completed in 2024.  The 
project would improve the remaining areas of the Civic Park 
Community Center including removing textured walls and 
ceilings and applying a new finish.

PROJECT STATUS:
Preliminary Design

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
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FY26 - FY35 CAPITAL IMPROVEMENT PROGRAM
PROJECT DESCRIPTION WORKSHEET

PROJECT CATEGORY: Discretionary Projects REQUESTING PARTY:  Arts & Recreation

PROJECT DESCRIPTION AND JUSTIFICATION: 

CAPITAL COSTS ($ in thousands )
YEAR FY26&FY27 FY28&FY29 FY30&FY31 FY32&FY33 FY34&FY35 Total
Project Cost Estimate $200 $200 
Funding Sources
General Fund $0 $0 

Unfunded Needs ($200) ($200)

No Change

LESHER THEATER BACKSTAGE DRESSING ROOM 
UPGRADES 

FUNDING SOURCE: Unfunded

The Lesher Theather backstage dressing rooms are part of 
the Lesher Theather construction completed in 1990.  The 
dressing rooms are outdated and are in need of upgrade 
refreshing the dressing rooms and providing accessible 
needs.  The project would upgrade the existing dressing room 
facilities.

PROJECT STATUS:
Not Started

EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
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