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Purpose
The FY2027–2028 Economic Development Action Plan establishes a focused, data-driven 
framework to strengthen Walnut Creek’s role as the economic epicenter of the East Bay. 
The Plan prioritizes job growth, business vitality, sales tax recovery, and long-term land use 
competitiveness while supporting downtown vibrancy and key industry clusters.

Success Metrics

Retail Vacancy Q1 2026
Downtown 3.2%
Neighborhood shopping centers 8.0%
Citywide 3.1%
Statewide Retail Vacancy 4.5%

Office Vacancy
Downtown 20.4%
Walnut Creek BART 22.4%
Shadelands PBID 15.7%
Citywide 20.1%
Statewide Office Vacancy 12.4%

Hotel Occupancy
Citywide Hotel Occupancy 75.6%
Statewide Hotel Occupancy 71.9%

Goal Metrics: 

� Citywide unemployment rate of 5% 
or below

� Year-over-year business license growth
� Year-over-year sales tax growth 

� Year-over-year website visits growth
� Citywide office vacancy of 15% or below
� Citywide retail vacancy of 5% or below
� Citywide hotel occupancy of 70% or above

Baseline Action Plan Performance Metrics:

� 2025 employment: 70,841
� April 2026 unemployment rate: 4.0% 
� 2025/2024 business license growth: -2.8%

� 2025/2024 Q4 sales tax growth: 3.5%
� 2025 website visits (rounded): 11,700
� Resident Mean Commute Time: 30.6 mins
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Strategic Actions
These strategic actions represent the key focus areas that collectively support Walnut Creek’s 
economic vitality, competitiveness, and long-term success.

1.

4.

2.

3.

5.

6.

1. Promote Walnut Creek as the economic epicenter of the East Bay

2. Conduct business attraction and business retention efforts to increase jobs

3. Focus on continued downtown vitality and quality of life enhancements

4. General Plan Update

5. Support ongoing growth in the auto industry through outreach and remain at
the forefront of the auto industry trends

6. Provide exceptional customer service to strategic businesses and serve as the
City’s data broker
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1. PROMOTE WALNUT CREEK AS THE
ECONOMIC EPICENTER OF THE EAST BAY

Elevating Walnut Creek’s image and visibility will reinforce the City’s role as the economic 
epicenter of the East Bay. Emphasis is placed on coordinated marketing, storytelling, digital 
engagement, and industry outreach to position Walnut Creek as a premier, business-
friendly destination.

a. Market the City’s image as a premier business destination

i. Work with the existing industry
cluster to develop and implement
a marketing plan to promote the
City to the healthcare industry
by Q4 2026

ii. Collect and share testimonials
to support the image of the City
being a friendly place to
do business

iii. Monitor and post news articles
on Linkedin that advance the
favorable narrative on
Walnut Creek

iv. Operate the City’s ED website and
achieve a 20 percent increase in
website visits



City of Walnut Creek Economic Development Action Plan 27-285

b. Identify opportunities and leverage strategic partnerships with
academic institutions, regional economic development organizations,
existing industry clusters (e.g. hospitals, engineering firms), and other
stakeholders

i. Explore partnerships with St. Mary’s College of California and Cal State East Bay around
certain themes or majors that benefit the local community

ii. Work with Diablo Valley College through Diablo Valley Tech Initiative and explore
potential programs that could benefit the local workforce and business community

iii. Collaborate with East Bay EDA, CALED, Go Biz, and other economic development
organizations

iv. Conduct outreach to healthcare, retail, and auto sales industries (as well as other
potentially emerging industries with higher paying jobs) to strengthen existing industry
clusters and sales tax generation to the City

c. Promote visitor attraction and tourism through collaboration with
Visit Walnut Creek and Walnut Creek Downtown (WCD) to support
promotions, marketing, and visitor-oriented event strategies, building
relationships with hotels, and developing policies around tourism
attraction and tourism spending capture

i. Attend Visit Walnut Creek board meetings and cultivate relationships with
hotel operators

ii. Coordinate visitor attraction and marketing efforts and support events through
collaboration with Walnut Creek Downtown (WCD), Visit Walnut Creek, Diablo Regional
Arts Association (DRAA), and other stakeholders

iii. Explore and support tourism attraction policies and strategies


