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            Agenda Report
	
	DATE:
	FEBRUARY 21, 2023


	TO:
	CITY COUNCIL


	FROM:

	POLICE DEPARTMENT- CHIEF OF POLICE


	SUBJECT:
	ACCEPTANCE OF HOMELAND SECURITY GRANT FUNDS, APPROVAL OF MEMORANDUM OF UNDERSTANDING, AND AUTHORIZATION FOR THE PURCHASE OF POLICE DEPARTMENT BOMB SQUAD EQUIPMENT




STATEMENT OF ISSUE:  
In November 2020, the Walnut Creek Police Department applied for and was awarded a Federal Homeland Security grant through the State Homeland Security Grant Program (SHSGP) for Fiscal Year 2021. The grant allocates $190,000 to the City and authorizes the purchase of a new explosive detection K9, a new K9 vehicle (an addition to the current fleet), K9 equipment, K9 explosive detection training, a 3D printer for the Bomb Squad, and money to pay for the initial training of a new Bomb Squad Technician. City Council acceptance of these funds is required. Council is also requested to authorize the City Manager to execute the Memorandum of Understanding for this project with the Contra Costa County Sheriff’s Office and authorize the purchase of the K9 vehicle and associated K9 equipment, in the amount of $101,000, which would be reimbursed by the SHSGP after purchase. 

[bookmark: OLE_LINK1]RECOMMENDED ACTION:  
1. Accept the grant funds and amend the FY 2022-2023 Grant Funds Budget by appropriating the Federal Grant Revenue and related expenses totaling $190,000; 
2. Authorize the City Manager to execute the attached Memorandum of Understanding; and
3. Authorize the purchase and addition of one (1) K9 Vehicle and associated K9 equipment as outlined, in the amount of $101,000.

DISCUSSION:  
In November 2020, the Walnut Creek Police Department applied for and was awarded a Homeland Security grant funding through the State Homeland Security Grant Program (SHSGP) for Fiscal Year 2021. 

Several items and projects submitted by the City to fund the Walnut Creek Bomb Squad were selected by the SHSGP grant steering committee for funding, including the purchase of a bomb detection K9, a new K9 vehicle, other K9 equipment,K9 explosive detection training, a 3D printer for the Bomb Squad, and funding to pay for the initial training of a new Bomb Squad Technician, with a total not to exceed $190,000. The Bomb Squad Technician is not a new position, instead it is an assignment given to an existing officer.

	Approved Grant Funding
	Amount 

	K9, Vehicle, and Equipment
	$101,000

	K9 Explosive Detection Training
	$19,000

	Bomb Squad 3D Printer
	$10,000

	Bomb Squad Technician Initial Training
	$60,000

	Total (Not to Exceed)
	$190,000



The Walnut Creek Police Department is the only Bomb Squad in Contra Costa County and currently provides investigation and rendering safe/disposal of explosive devices for all of Contra Costa County. The Bomb Squad’s equipment is funded almost exclusively through Homeland Security grants such as this one.

The additional grant funding would allow the Bomb Squad to expand on its current capabilities. The explosive detection K9 would help with clearing special events and assist in clearing buildings after bomb threats. The 3D printer would allow the Bomb Squad to make its own consumable, render safe tools and training devices and the funding to pay for a new bomb technician’s training will offset the costs incurred by the Police Department for the initial training. While the training class is paid for by the FBI, the department must pay for travel, lodging, food and overtime to backfill while the technician attends five weeks of training at the FBI’s Hazardous Devices School in Huntsville, Alabama.

The MOU between the Contra Costa County Sheriff’s Office and Walnut Creek PD (Attachment 1) details the allowed uses of the grant funding, purchasing process guidelines, monitoring and reporting requirements, and the process for disbursement. The MOU was provided to WCPD near the end of 2022. The MOU term ends May 30, 2024. Council is requested to authorize the City Manager to sign the MOU. 

Additionally, staff is seeking Council authorization to move forward with the purchase of the K9 vehicle and associated equipment. The vehicle would be a new addition to the City Fleet and the purchase would be fully funded by the grant. Once proof of purchase and procurement is forwarded to the SHSGP grant administrator, the City would be reimbursed, typically within thirty to ninety days. 

FINANCIAL IMPACTS:  
The City’s Grant Fund budget would increase by $190,000 in revenues and expenditures. The funding would be considered Federal Grant Revenue. The grant will fully fund the purchase of the K9 vehicle and equipment. 

If the grant funds are accepted, on-going expenses to fund K9 related expenses, fuel, maintenance and future replacement costs will be factored into the Police Department operational budget and the Vehicle and Equipment Internal Service Fund during the FY24-25 budget development process.





ALTERNATIVE ACTION: 
The City Council may reject this SHSGP funding, in which case the City will not receive the money for these projects.

DOCUMENTS:  
	Attachment 1:
	SHSGP 2021 MOU with Contra Costa County Sheriff’s Office

	Attachment 2:
	Grant Award for K9 Project

	Attachment 3:
	Grant Award for 3D Printer Project

	Attachment 4:
	Grant Award for Bomb Technician Training Project



CITY COUNCIL ACTION RECOMMENDED:  
Move to:
1. Accept the grant funds and amend the FY 2022-2023 Grant Funds Budget by appropriating the Federal Grant Revenue and related expenses totaling $190,000; 
2. Authorize the City Manager to execute the attached Memorandum of Understanding; and
3. Authorize the purchase and addition of one (1) K9 Vehicle and associated K9 equipment as outlined, in the amount of $101,000.


	STAFF CONTACT:
	Drew Olson, Police Lieutenant

	
	(925) 256-3517

	
	dolson@walnutcreekpd.com
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