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Reporting Period: August 1, 2022 – July 30, 2023 

Background: Contra Costa County and participating local cities and special districts developed a hazard 

mitigation plan to reduce risk from all hazards by identifying resources, information, and strategies for risk 

reduction. The federal Disaster Mitigation Act of 2000 requires state and local governments to develop hazard 

mitigation plans as a condition for federal disaster grant assistance. To prepare the plan, the participating planning 

partners organized resources, assessed risks from natural hazards, developed planning goals and objectives, 

reviewed mitigation alternatives, and developed an action plan to address probable impacts from natural hazards. 

By completing this process, these jurisdictions maintained compliance with the Disaster Mitigation Act, achieving 

eligibility for mitigation grant funding opportunities afforded under the Robert T. Stafford Act. The plan can be 

viewed on-line at: 

https://www.contracosta.ca.gov/6842/Local-Hazard-Mitigation-Plan 

Summary Overview of the Plan’s Progress:. The City Council of Walnut Creek approved the Hazard 

Mitigation Plan on February 20, 2018 and Board of Supervisors of Contra Costa County on April 10, 2018.  The 

initial performance period for this plan will be 5 years. As of this reporting period, the performance period for this 

plan is considered to be 100% complete. The Hazard Mitigation Plan has targeted 22 hazard mitigation actions to 

be pursued during the 5-year performance period. As of the reporting period, the following overall progress can 

be reported: 

• 14 out of 22 actions (64%) reported ongoing action toward completion. 

• 0 out of 22 actions (0%) were reported as being complete. 

• 8 out of 22 actions (36%) reported no action taken. 

Purpose: The purpose of this report is to provide an annual update on the implementation of the action plan 

identified in the Hazard Mitigation Plan. The objective is to ensure that there is a continuing and responsive 

planning process that will keep the Hazard Mitigation Plan dynamic and responsive to the needs and capabilities 

of the planning partners. This report discusses the following: 

• Natural hazard events that have occurred within the last year 

• Changes in risk exposure within the planning area 

• Mitigation success stories 

• Review of the action plan 

• Changes in capabilities that could impact plan implementation 

• Recommendations for changes/enhancement. 

Natural Hazard Events within the Planning Area: During the reporting period, there were at least 

three natural hazard events in the planning area that had a measurable impact on people or property. A summary 

of these events is as follows: 

• California Severe Winter Storms, Flooding, Landslides, and Mudslides (DR-4683-CA).  Incident 

Period from December 27, 2022 to January 31, 2023.  Declaration Date: January 14, 2023.  

https://www.contracosta.ca.gov/6842/Local-Hazard-Mitigation-Plan


 

 

• California Severe Winter Storms, Flooding, and Mudslides (3591-EM-CA).  Incident Period from 

January 8, 2023 to January 31, 2023.  Declaration Date: January 9, 2023; amended January 11, 2023 

to include Contra Costa County. 

• The impact of these incidents on Walnut Creek are summarized below:  

➢ Opened the MDOC on December 31, 2022 due to severe winter storm and kept it open 

intermittently for 3 week. 

➢ Rain Gauge Maintained by Contra Costa County Flood Control and Water Conservation District 

at Station 29 (Rossmoor Community) 19.81 inches of rain over 30days 

➢ Staff prepared by clearing more than 6,000 Storm Inlets, 176 Trash Capture Devices and 24 Trash 

Racks throughout the City  

➢ On December 31, 2022, 50 staff members responded to the start of the storm event.  The 

following days, staff worked in shifts to be available to respond more readily throughout the day 

and into the night 

➢ Public Works received approximately 160 calls related to storm events and residents calling for 

sandbag station location and supplies and responded to more than 85 incidents during the storm 

➢ 2 dozen large down trees were cleared to protect the public right-of-way 

➢ Public Works provided 650 cubic yards of sand and 45,000 sandbags 

➢ More than 50 locations in the open space trail system have been eroded/damaged limiting trail 

access 

➢ Post storm areas of concern are generally related to slips/slides and hillside and bank stabilization 

including one off of main arterial (Ygnacio Valley Road). 

➢ Additionally, a failed culvert that has caused closure to Lakewood Circle and two other sinkholes 

are being addressed 

➢ 18 CERT volunteers assisted in the response.  

• While not declared an emergency by FEMA, the City opened the EOC/MDOC on March 14, 

2023 in response to historical wind event 

➢ 50 mph winds with gusts up to 75 mph 

➢ Dozens of trees and power poles downed resulting in power outages for over 6,000 residences.  

➢ At one point, we had 14 generators deployed at signalized intersections that were without power.  

➢ Public Works spent the following weeks clearing debris from streets, parks, open space and other 

City facilities.  

➢ 50 staff members responded 

Changes in Risk Exposure in the Planning Area:  The HMP for Walnut Creek reported past natural 

hazard events of severe winter storms, flooding, and landslides and ranked hazards as follows (in terms of 

probability x impact): earthquake, landslide, severe weather, flood, dam and levee failure, drought, wildfire, sea 

level rise, and tsunami. When the HMP is reviewed for the 5-year update, the ranking of risk hazards will be 

revisited but it is anticipated that the risk ranking scores for drought and wildfire will increase with them ranking 

higher than in the current HMP.   

Mitigation Success Stories:  

• Adopted new floodplain management ordinance per the California model floodplain management 

ordinance 

• Coordinated with CERT during hazard events with 18 CERT volunteers assisting in the response to the 

severe winter storms.  



   

 

• With the number of hazard events this past year, staff has fine-tuned procedures and made improvements, 

including development of procedures for staff to enter incidents real-time into Cartegraph and a revised 

procedure for coordination of calls between Public Works and Police. 

Review of the Action Plan: Table 2 reviews the action plan, reporting the status of each action. Reviewers 

of this report should refer to the Hazard Mitigation Plan for more detailed descriptions of each action and the 

prioritization process. 

Table 2. Action Plan Matrix 

Action 
Taken? (Yes 
or No) Time Line Priority Status 

Status (X, 
O,✓) 

Action #WC-1: Where appropriate, support retrofitting or relocation of structures in high hazard areas, prioritizing structures 
that have experienced repetitive losses  

No Short-term  Medium No funding provided for this project. X 

Action #WC-2: Integrate the hazard mitigation plan into other plans, ordinances and programs that dictate land use decisions in 
the community, including the General Plan, Climate Action Plan and the Capital Improvement Plan 

No Ongoing High We will perform this next time we update the General Plan. X 

Action #WC-3: Actively participate in the plan maintenance protocols outlined in Volume 1 of this hazard mitigation plan  

Yes Short-term High Protocol entails annually reviewing progress and preparing this annual 
report 

O 

Action #WC-4: Continue to maintain good standing and compliance under the NFIP through implementation of floodplain 
management programs that, at a minimum, meet the NFIP requirements 

Yes Ongoing High Staff adopted a new floodplain management ordinance based on the 
California Model Floodplain Management ordinance, and continues to 

provide public assistance/information. 

O 

Action #WC-5:  Seismic upgrade/retrofit to corporation yard 

No Long-term Medium If we could receive a grant, we would perform this work. X 

Action #WC-6: Soft-story building inventory 

No Short-term High We do not have funding or staff to perform this work. X 

Action # WC-7: Determine ownership of ditches to determine responsibility of cleaning and then implement maintenance 
program to maintain conveyance  

Yes Short-term High This is an on-going task with ownership information being updated 
regularly. We send letters to property owners telling them of their 

responsibilities. 

O 

Action # WC-8: Construct Tice Creek By-Pass project 

No Long-term Low If we could receive a grant, we would perform this work. X 

Action # WC-9: Construct Walnut Boulevard Drainage Improvements 

Yes Long-term Medium Will need grant funding to building this project.   X 

Action #WC-10: Pleasant Hill Flood Control Project – Partner with Pleasant Hill and County Flood Control Project  

Yes Long-term Low Project was rejected by Feds due to low benefit to cost ratio. Consider 
removing project in future HMP. 

X 

Action #WC-11: Lancaster Neighborhood Flood Improvements  

No Long-term Medium If we could receive a grant, we would perform this work. X 

Action #WC-12: Upper Ygnacio Valley Road Slide Repair  

Yes Long-term Low We continue to monitor this. It seemed stable during our last storms.  O 

Action #WC-13: Continue to support and promote the CERT program within Walnut Creek  



 

 

Yes Short-term High Our CERT program is very active and continues to grow as evidenced by 
webpage (https://www.walnut-creek.org/departments/public-

safety/emergency-preparedness/cert-community-emergency-response-
teams).  

O 

Action #WC-14: Overlook Landslide prevention repairs  

Yes Long-term Low We continue to seal large cracks to minimize water intrusion. We do not 
have funding to perform the slide prevention repairs. 

O 

Action #WC-15: Implement drought tolerant landscaping ordinance  

Yes Short-term  Planning ensures compliance with 2016 City-adopted Water Efficient 
Landscape Ordinance via Certificate of Compliances and maintains 

informational webpage (https://www.walnut-
creek.org/departments/community-development-department/permits-and-

inspections/building-permits/building-and-land-use-
regulations/landscaping). 

O 

Action #WC-16: Continue working with Fire Department to keep open space fire breaks  

Yes Short-term High We coordinate with the fire department and utilize cattle and goats to 
keep weeds down. 

O 

Action #WC-17: Provide Grants and low-cost permits to property owners to strengthen soft-story buildings  

Yes Long-term Medium Our PACE program can be used for seismic retrofit for commercial 
property owners.  Information can be found on City website 

(https://www.walnut-creek.org/departments/e-c-o/incentives/financing) 

O 

Action #WC-18: Support County-wide initiatives identified in Volume 1 

No Short-term, 
On-going 

High On-going. Limited progress made during this reporting period or last two 
years due to pandemic. 

 

O 

Action #WC-19: Continue participation in the Community Rating System (CRS) 

Yes Short-term High On-going.  Staff maintained its CRS rating of Class 8 and trained staff in 
the newly adopted floodplain management ordinance. 

O 

Action #WC-20: Develop and maintain a system of interoperable communications for First Responders from local, State and 
Federal agencies  

Yes Short-term, 
On-going 

High We continue to be partners in the East Bay Emergency Communication 
System. 

O 

Action #WC-21: Maintain the City EOC in a fully functional state of readiness  

Yes Short-term, 
On-going 

High The MDOC/EOC was opened on more than one occasion this reporting 
year. Staff continues to learn from these events, fine-tuning procedures, 

and making improvements. Improvements made this year were 
development of procedures for staff to enter incidents real-time into 

Cartegraph, revised procedure for coordination of calls between Public 
Works and Police, etc. 

O 

Action #WC-22: Maintain and update as necessary the City’s Comprehensive Emergency Management plan to meet SEMS 
standards  

Yes Short-term, 
On-going 

High On-going O 

Completion status legend: 
✓= Project Completed 
O = Action ongoing toward completion 
X = No progress at this time 
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Changes That May Impact Implementation of the Plan:  

Plan implementation was complicated during the last couple years due to the COVID-19 pandemic and staffing 

levels along with insufficient funding to implement actions.  However, with the increase in severe weather events, 

identification of implementable and beneficial actions and their prioritization will be a key component of the 

HMP update. 

Recommendations for Changes or Enhancements: Based on the review of this report by the 

Hazard Mitigation Plan Steering Committee, the following recommendations will be noted for future updates or 

revisions to the plan: 

• Revisit rank of risk hazards in next HMP  

• Based on revised ranking of risk hazards, identify new actions, review old actions, and re-prioritize.   

• Consider removal of Action WC-10 (Pleasant Hill Flood Control Project – Partner with Pleasant Hill 

and County Flood Control Project) based on Federal rejection of project due to low benefit to cost 

ratio  

• Ensure coordination of next HMP with Council-adopted Sustainability Action Plan 

 

 

 


