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City of Walnut Creek 
for Professional Services 

The following schedule of events will be followed to the extent achievable; however, the City 
reserves the right to adjust or make changes to the schedule as needed. 

Estimated Timeline of Events 
 

Action Planned Date/Time 

Request for Proposals (RFP) Issued November 24, 2025 

Submit Questions for Q & A Meeting December 9, 2025, at 5:00 PM 

Virtual Meeting Q & A December 10, 2025, at 3:30 PM 

City Issues Responses to Questions December 16, 2025, at 4:00 PM 

Proposal Deadline January 16, 2026, at 5:00 PM 

Candidates Notified for Interviews January 28-30, 2026 

Interviews / Presentations Week of February 2, 2026 

Notice of Selection Week of February 9, 2026 

Completion of Contract Negotiations February 27, 2026 

Council Award / Execution of Contract  March 17, 2026 

Commence Services April 1, 2026 
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Introduction 

The City of Walnut Creek’s Community Development Department (“City”) requests proposals from qualified, 
innovative firms (“Consultant” or “Proposer”) to prepare a visionary, yet implementable General Plan with a 
25-year planning horizon.  
 
To accomplish this General Plan Update, the selected Consultant shall design and implement a broad-
based, topic-driven public engagement plan that creatively and inclusively involves the community. This 
approach shall draw upon topic-area experts and existing City Commissions to provide technical insight to 
inform the process, with City Council direction at key milestones. Additionally, the Consultant(s) will conduct 
all necessary environmental analyses, prepare a Programmatic Environmental Impact Report (EIR), 
background studies, technical documents, public notices, and related deliverables and filings to support the 
draft General Plan. The City anticipates completing the update within a four-year period. 
 
Following completion of the update, the City intends to pursue a comprehensive Zoning Code Update. The 
consultant selected through this RFP process may be considered for that subsequent effort under a 
separate agreement, at the City’s sole discretion. However, selection for this General Plan update project 
does not guarantee any award or participation in future work, including the Zoning Code update. 
 
The City expects proposals from either a single firm with comprehensive capabilities or a multidisciplinary 
team. Proposals should include cost-effective strategies, leverage City resources where appropriate, and 
clearly outline which tasks will involve City staff participation. Additional background on the City’s history 
and General Plan update can be viewed here: General Plan Update 2050. 

1.0 Preparation of the General Plan 

This General Plan update process is intended to produce a cohesive, easy-to-navigate, and legally 
compliant document, which aligns with the current Governor’s Office of Land Use and Climate Innovation 
(LUCI) Guidelines and incorporates the existing 2023-2031 Housing Element and the Safety Element1. 
Aside from the Housing and Safety Elements, this RFP will require updates to five (5) mandatory elements, 
as defined by Government Code §65302, to address significant changes in State law and community 
priorities: 

1. Land Use 
2. Circulation/Mobility 
3. Open Space 
4. Conservation 
5. Noise 

 
The Land Use and Circulation/Mobility Elements will require full rewrites, while the Open Space, 
Conservation, Noise Elements will undergo more focused updates.2 Consultants may also recommend 
additional optional elements that reflect community values and emerging priorities. Ultimately, the City is 
seeking an innovative, visually engaging General Plan that is: 

• Written in accessible, non-technical language 

• Flexible in its policy structure to allow adaptability over time 

• Practical and user-friendly as a tool for decision-making and implementation 
 

1 The Housing Element was comprehensively updated and State-certified in October 2023 and does not require updating at this time. The Safety 
Element is currently being updated, with adoption anticipated in 2026. It will incorporate findings from the 2020 Climate Vulnerability Assessment, 
2020 Emergency Management Plan, and 2025 Local Hazard Mitigation Plan. 
 
2 The City’s open space network is largely established, limiting major policy changes. While updates to the Noise Element will focus primarily on 
the downtown area, where land use intensity and activity are highest. 

https://www.walnutcreekca.gov/government/community-development-department/general-plan-and-specific-plans/general-plan-update-2050-4143
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2.0 Scope of Work 

The following services will primarily be the responsibility of the Consultant and/or sub-consultants and are 
the minimum necessary requirements to meet the City’s objectives. City staff will support the Consultant 
throughout the planning process; specific roles will be clearly identified and defined at the Project Kick-Off 
Meeting and in the Project Work Plan. Proposers are encouraged to suggest modifications and/or additional 
services that would more effectively and efficiently achieve the goals and objectives outlined in this RFP 
within the four-year timeline.  

Task 1.0 Project Management 

The Consultant will not only oversee the deliverables and activities listed in the tasks below, but shall 
also take the lead on administrative responsibilities, such as creating and managing a project work plan, 
coordinating meetings (internal and external), tracking project invoices, developing materials, and 
drafting staff reports and presentations. Consultant shall identify tools and methods that will be used to 
keep the project moving on time and within budget. Consultant should anticipate meetings with the staff 
project team throughout the project, including regular conference calls and in-person meetings at key 
project milestones. 

1.1 Project Work Plan 

The Consultant shall prepare, and regularly update, a Project Work Plan to guide the General Plan 
update process. The work plan should: 

• Break out each scope task 
• Specify lead and supporting team members 
• Identify key work elements and major deliverables/outcomes 
• Include due dates, required City actions, and City review time 
• Track task status 
• Incorporate key elements of community engagement, including specific roles, 

responsibilities, and relationships 

1.2 Project Coordination 

The Consultant shall establish regular communication protocols with City Staff and manage the 
preparation and facilitation of meetings throughout the General Plan process. These meetings will 
support project management, outreach and stakeholder engagement, feedback from City 
commissions and committees, and updates to City Council. 
 
As the lead on the Update, the Consultant will coordinate and facilitate a variety of collaborative 
meetings, including but not limited to: 

• Internal Kickoff Meeting 

• City Commissions Kickoff Meeting(s) (held individually or in joint sessions, including 
milestone presentations)  
 Transportation Commission  
 Arts Commission  
 Park, Recreation, and Open Space Commission 
 Youth Leadership Commission 
 Design Review Commission 
 Planning Commission  

• Council Kickoff Meeting and Milestone Presentations 
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• Ongoing Staff Check-ins  

• Technical Subject Matter Experts (internal staff and partner agencies) 

• Public Outreach Meetings, Workshops, and Events  

1.3 Deliverables and Other Administrative Duties 

The Consultant will develop and provide:  

• Draft and final documents 

• Staff reports  

• Meeting agendas, facilitation materials, minutes 

• Presentations 

• Digital content 

• Summaries of community engagement activities 

• Graphics, designs, visual aids 

• Document templates 
The Consultant shall also assist Staff in responding to requests for information and public comments 
by maintaining organized and accessible project materials.  

Task 2.0 Engagement and Communications 

The update must include a robust, inclusive public engagement program that engages all sectors of the 
City’s diverse populations in this planning effort. This program will identify community values and 
translate them into a shared vision for the City through 2050, while also outlining how that vision will be 
implemented through policies and actions. This broad-based, topic-driven community engagement 
framework emphasizes inclusivity, creativity, and iterative participation. This approach will foster active 
collaboration with City commissions and local partners, streamline outreach through clear milestones, 
and ensure accessible, meaningful input from a diverse community. 

2.1 Communication & Engagement Plan 

The Consultant shall prepare a Communication and Engagement Plan to guide how the City informs, 
involves, and inspires the community in shaping a shared vision for its future. The plan shall 
coordinate public outreach and internal communications throughout the General Plan Update by: 

• Defining roles and responsibilities  

• Identifying target audiences, stakeholders, organizations, and populations 

• Outlining communication channels, outreach tools, and engagement methods 

• Providing a marketing and branding strategy for consistent messaging 

• Establishing a timeline of activities and milestones 

• Ensuring inclusive, accessible, and interactive engagement 

• Integrating City Commissions as primary advisory bodies, and Community Based 
Organizations as strategic partners 

Outreach shall begin early and continue throughout the project, with the Consultant facilitating all 
activities and events. 
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2.2 Interactive Website 

The consultant shall build and maintain an interactive, dynamic website that will serve as a central 
hub of information, digital engagement, and updates for the duration of the General Plan Update. 

Task 3.0 Community Vision  

The Consultant will collect and analyze feedback from the public via visioning surveys and activities to 
identify shared community values and priorities, culminating in a community vision statement and 
guiding principles for the General Plan Update. The Consultant shall create a comprehensive report 
that highlights the Community Vision and Guiding Principles.  

Task 4.0 Data Collection and Analysis 

The Consultant shall review all existing plans and policies to determine the necessary data collection 
tasks. The Consultant shall provide both an Administrative Draft Background Report and a Final 
Background Report that cover key elements such as existing population characteristics, natural and 
built landscapes, economic conditions, available resources, transportation networks, and public 
facilities. 

Task 5.0 Evaluating Alternatives 

5.1 Land Use and Mobility Alternative Concepts and Policy Option Topics 

Consultant will establish a minimum of three (3) land use concepts, including: 

• A baseline Land Use scenario based on “no change” (no build/no growth)  

• A minimum of two (2) alternative land use scenarios 

These Land Use concepts will reflect the community goals outlined in the Community Vision and 
Guiding Principles. The Consultant’s alternative land use concepts should focus on future growth 
and development in existing, undeveloped and/or underutilized areas within the City limits. Where 
possible, the Consultant should explore ways to make land use more flexible to address evolving 
needs, economic trends, and technological advancements.  
 
The land use designations, and evaluation of the land use alternatives outlined in section 5.2, will 
be presented using innovative techniques such as interactive dashboards (e.g. PowerBI or 
Tableau), online maps (e.g. ArcGIS Online), 3D city modeling (e.g. ArcGIS Urban or CityEngine), 
and other digital content, including graphics, images, and cost-effective visualizations to illustrate 
the potential outcomes. 

5.2 Evaluation of Land Use and Mobility Alternatives and Economic Impacts 

The Consultant, in coordination with City staff, will evaluate land use and mobility alternatives to 
inform the selection of a preferred scenario and related policy direction. This analysis will integrate 
land use, mobility, fiscal, and economic considerations within a 25-year planning horizon. 
The evaluation will include: 

• Developing and analyzing population and employment projections based on the buildout of 
each land use scenario 

• Evaluating impacts and implications for: public facilities; infrastructure and utilities (including 
water, wastewater, stormwater and energy); the natural environment; greenhouse gas 
emissions; the economy; and City finances 
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• Conducting fiscal and economic analyses for each alternative, including revenue and cost 
projections and strategies to enhance economic vitality and fiscal sustainability, particularly 
as relates to the auto industry, health care, retail saturation, office positioning, and corridor 
development along Ygnacio Valley Road and North Main Street 

• Identifying best practices for downtown vitality, and redevelopment strategies of obsolete 
office space 

• Conducting high level development feasibility analysis of five development prototypes to 
ensure that envisioned land uses are economically viable 

• Performing mobility analyses using current performance standards (e.g., Vehicle Miles 
Traveled and CCTA travel demand model), consistent with the General Plan, CCTA Growth 
Management Program, and CEQA requirements 

• Assessing multimodal safety, connectivity, and equitable access across all transportation 
modes 

• Providing key policy options to address major assets, issues, and opportunities revealed 
through the analysis 

5.3 Administrative Draft and Final Alternatives Report 

The Consultant shall provide both an Administrative Draft Alternatives Report and a Final 
Alternatives Report. 

5.4 Preferred Alternative 

Based on direction from the Planning Commission and the City Council, the Consultants and Staff 
will prepare a Preferred Alternative, with land use diagrams and descriptions, as well as a set of 
preferred policy options to address identified assets, issues, and opportunities.  

 Task 6.0 General Plan Preparation 

6.1 Goals, Policies, and Objectives Development 

The Consultant will develop new goals, policies, and objectives for each General Plan element, 
reflecting the Community Vision, Guiding Principles, and the preferred land use alternative. The 
updated General Plan will promote flexible zoning, support a vibrant and inclusive community for all 
ages, and ensure land use policies remain adaptable to future technological and economic changes. 
 
In developing the draft policies, the Consultant will consider potential environmental impacts and 
identify policies that can serve as mitigation measures to minimize the need for additional mitigation 
later in the process. 

6.2 Draft and Final Draft 

The Consultant will prepare both Draft and Final General Plan documents that: 

• Comply with State, County, and local requirements, including the General Plan Guidelines 

• Involve coordination with relevant Federal, State, regional, local, and tribal agencies 

• Integrate compatibly with the City’s software systems to support future use and amendments 
Consultant shall provide editable files (e.g., Microsoft Word) and PDF formats suitable for posting, 
printing, and future updates, as well as presentations to City Commissions and the City Council, and 
revisions necessary to prepare the Final General Plan for adoption. 
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Task 7.0 California Environmental Quality Act (CEQA) and Environmental Review 

The Consultant will prepare a Programmatic Environmental Impact Report (PEIR) concurrent with the 
General Plan Update, ensuring full compliance with the California Environmental Quality Act (CEQA) 
and all applicable State and local requirements. The Consultant will prepare all required documents and 
complete filings with the State Clearinghouse, County Clerk, and other agencies, such as:  

• Notice of Preparation (NOP): Prepare and circulate the NOP to State, regional, local, and tribal 
agencies and interested parties. City Staff will manage distribution and tracking 

• Scoping Meeting: Conduct public scoping meetings with City Staff to identify environmental 
issues and mitigation strategies 

• Draft PEIR: Prepare and circulate the Draft PEIR in compliance with CEQA Guidelines §§15120–
15132 and Government Code §65302, including environmental setting, impacts, mitigation 
measures, and alternatives. Conduct a 45-day public review period and prepare responses to 
comments, Findings (§15091), and, if needed, a Statement of Overriding Considerations (§15093) 

• Final PEIR: Incorporate responses and revisions; provide the Final PEIR in Word and PDF 
formats for posting, printing, and distribution 

• Notice of Determination (NOD): Draft the NOD for filing upon City Council certification of 
the PEIR 

Task 8.0 General Plan Implementation 

8.1 Zoning Code Consistency Analysis 

The Consultant shall evaluate the City’s zoning regulations for consistency with the updated General 
Plan and prepare a brief report outlining key recommendations and/or code amendments to 
implement the updated General Plan’s land use designations, policies, and programs. The report will 
identify recommended amendments including, but not limited to: 

• Zoning code sections to retain, amend, or remove 

• New additions to the code to improve clarity and usability 

• Base and overlay zoning districts 

• Development standards and use regulations 

• Administrative procedures 

3.0 Submission Requirements 

While the City is interested in gaining a comprehensive and relevant understanding of the Consultant 
through information gained by the points below, concise responses are encouraged.  At a minimum, 
responses shall include the following information, organized as separate sections of the proposal. 

3.1 Proposal Format 

Proposals must contain the following: 

1. Cover Letter 

a. Please use one page to write a cover letter signed by a partner or officers of the firm 
authorized to solicit business and enter into contracts for the firm indicating the firm’s 
interest in RFP consideration. The letter shall include contact information of a primary 
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contact person, if different from the authorizing official. The letter shall indicate if there 
are any conflicts that would limit the Consultant’s ability to provide services requested 
in this RFP. 

2. Title Page 

a. Please use one page to provide the Proposer's name, address, telephone number, and 
website URL of the Consultant’s firm.  

3. Qualifications 

a. Provide specific information concerning the Proposer's experience relevant to the 
scope of this RFP. Examples of completed projects, as current as possible, should be 
submitted as appropriate.  

4. Company Profile 

a. Provide a brief summary of your company, and sub-consultants, including business 
structure, address, the total number of employees, overall industry experience, 
certifications, affiliations, and relevant experience. Emphasize the proposed Project 
Manager, Lead Staff, and any other key personnel that shall be dedicated to the project 
for the entire duration. Please include resumes for each member of your team.  

The City, at its discretion, may allow substitutions in the Consultant’s staff in the event the 
employee(s) leaves the Consultant or is otherwise unable to perform their duties.  

Eligible firms must have an office located in California. Identify the Consultant’s office 
location closest to Walnut Creek. If the Consultant is currently engaged in any litigation or 
has been engaged in litigation as a defendant in the last five (5) years, please provide that 
information. Please also list any contract terminations if any have occurred in the last five 
(5) years. 

5. Project Approach and Scope: 

a. Provide an overview of the project’s key elements and anticipated challenges. 
Demonstrate a clear understanding of the project’s goals and objectives and describe 
your proposed approach to accomplishing the required scope of services. If proposing 
an alternative approach to the scope or task structure, include a brief explanation of 
the rationale. The overview shall mirror the task structure identified in this RFP Scope 
of Work. 

b. Include an itemized timeline chart that supports completion of the services and tasks 
listed above within a four (4) year target. Include appropriate time for City staff to 
coordinate, collaborate, and review consultant work products and a task to ensure 
consistency with Staff and decisionmaker input and direction. Identify major 
milestones, deliverables, Council’s preferred outreach approach, and the critical path. 
Timing for preparation of the General Plan update and the EIR should be shown as 
overlapping. The schedule should assume City Council adoption in 2029. 

6. Compliance with City’s Standard Contract and Payment Procedures 

a. A statement of Consultant’s willingness to accept the terms and conditions of the City's 
standard Consultant Services Agreement, a copy of which is attached as Attachment 1 
and incorporated herein.  Prospective consultants shall review the Consultant Services 
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Agreement, note any items to which it takes exception, provide alternate proposed 
wording, and indicate compliance with insurance requirements. 

b. A statement confirming the following payment procedure which shall be made as part 
of the contract resulting from this RFP: that the Consultant will prepare and submit one 
invoice per month to the City for all the completed tasks/deliverables in a calendar 
month. The payment shall be approved once the City approves of the task completion 
and/or deliverable. All invoices shall follow the consultant invoicing procedure outlined 
in the Consultant Services Agreement, which is attached to this RFP. Each invoice shall 
be submitted along with a cover memo summarizing the work completed that month, by 
scope task. Invoices shall be mailed to the Project Manager and reference the contract 
number.  

7. References 

a. Proposals shall include a brief summary of at least two (2) recent reference projects 
that best demonstrate consultant team’s relevant experience. A sample of a 
deliverable item shall be provided to the City upon request. Please keep the length of 
project summaries to three (3) pages. 

b. Each proposer must include in its proposal a complete disclosure of any alleged 
significant prior or ongoing contract failures, suspensions, any civil or criminal litigation 
or investigation pending which involves the proposer or in which the proposer has been 
judged guilty or liable. Failure to comply with the terms of this provision will disqualify 
any proposal. The City reserves the right to reject any proposal based upon the 
proposer’s prior history with the City or with any other party, which documents, without 
limitation, unsatisfactory performance, adversarial or contentious demeanor, 
significant failure(s) to meet contract milestones or other contractual failures. 

8. Cost Proposal: 

a. Include a fixed, not-to-exceed price and an itemized cost proposal based on the tasks 
in the scope of services. Work items to be performed by subcontract shall be noted and 
any proposed mark-up of sub- consultant costs shall be identified.  A schedule of hourly 
labor rates and material rates should also be provided.  Any known or anticipated 
adjustments to billing rates shall be disclosed to the City in the proposal. 

4.0 Selection Process and Criteria 

The City selection team will review all proposals submitted by the deadline. Only proposals meeting RFP 
requirements will be considered, and incomplete, irregular, or conditional proposals may be rejected. During 
evaluation, the City may contact individuals involved in the Consultant’s past or current projects, including 
references provided. The City may also contact any proposer to clarify any response; contact any current 
users of a proposer’s services; solicit information from any available source concerning any aspect of a 
proposal; and seek and review any other information deemed pertinent to the evaluation process. 
 
Following the initial evaluation of written proposals, three (3) – five (5) of the most qualified Consultant 
teams will be invited to participate in interviews and deliver formal presentations. Their proposals will be 
ranked in accordance with points received. Interviews, final Consultant selection, and contract negotiations 
are tentatively scheduled for the week of February 2, 2026. The City reserves the right to select a Consultant 
without conducting interviews or to request additional information or documentation before or after the 
interview process. Final selection of a Consultant and authority awarding the contract shall be at the sole 
discretion of the City Council. Any contract resulting from this RFP shall not be effective unless and until 
approved and executed by the appropriate City officials. After City Council authorizes the contract and the 
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Consultant Services Agreement is executed—anticipated approximately two weeks later—the selected 
Consultant is expected to begin work immediately.  
 
The City will evaluate the materials provided in response to the RFP based on the following criteria and 
scored from one (1) – ten (10): 

• Quality of proposal & responsiveness to RFP 
• Experience with similar projects for local governments in California 
• Relevant qualifications of key personnel 
• Community Engagement Approach 
• Understanding of the City’s objectives 
• Reasonableness of fees and cost proposal 
• Project management capability 

The Consultant will be selected based on qualifications and demonstrated competence and the contract 
may not be awarded to the lowest responsible proposer. Based on the selection and negotiation processes, 
the top-ranked proposer with whom the City is able to successfully negotiate a contract will be 
recommended to the City Council for award of a contract, as provided for above.  

5.0 General Information 

Draft and final deliverable work products pursuant to the contract shall be provided to the City in electronic 
files containing all text, exhibits, data, calculations and referenced documents supporting conclusions. All 
text, exhibits, and supporting data, such as spatial data, shall be submitted in a form that is acceptable to 
the City. All work products prepared by Consultant shall become the property of City.  There shall be no 
restrictions on City’s use, distribution or modification of work products. All deliverables shall adhere to 
California State Accessibility Standards. 
 
Proposals are due by 5:00 p.m. on January 16, 2026. Proposals shall be submitted via email and 
addressed to: 
 

Crystal De Castro, Principal Planner 
City of Walnut Creek – Community Development Department 
RFP Inbox: GP2050RFP@walnutcreekca.gov 

 
Proposals not received in the email inbox above and accessible to the City by the above date and time, 
regardless of when they were sent, will be automatically rejected and not considered. The proposal shall 
contain a statement that it will remain in effect for 90 days after the closing of the RFP period. Proposers 
are solely responsible for ensuring the proposal is received by the City contact prior to the deadline. A 
contract award resulting from this RFP will be made without discrimination on any basis prohibited under 
State or federal law. 

6.0 Attachments and Resources 

Attachments to this RFP include: 
• Attachment 1: City Consultant Services Agreement 

 
Resources (links): 

• General Plan 2025 and Specific Plans 
• General Plan 2050 

mailto:GP2050RFP@walnutcreekca.gov
https://www.walnutcreekca.gov/government/community-development-department/zoning/long-range-plans
https://www.walnutcreekca.gov/government/community-development-department/general-plan-and-specific-plans/general-plan-update-2050-4143
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• Measure A and Housing Development 
• 2023-2031 Housing Element 
• Emergency Management Plan 
• Local Hazard Mitigation Plan | City of Walnut Creek 
• Sustainability Action Plan | City of Walnut Creek 
• Climate Action Plan 
• Economic Development 
• Transportation Strategic Plan 
• Zoning 
• Active Development Projects 
• Commissions & Committees 

7.0 Addenda and Interpretation 

The City shall not be responsible for, nor be bound by any oral instructions or interpretations or explanations 
issued by the City or its representatives. Should discrepancies or omissions be found in this RFP or should 
there be a need to clarify the RFP, you may request clarification in writing by emailing your request to: 
 
 City of Walnut Creek – Long Range Planning Division 
 GP2050RFP@walnutcreekca.gov  
 
Such requests for clarification and other questions regarding the RFP shall be emailed by 5:00 p.m. on 
December 9, 2025. A virtual question and answer session with City staff on December 10, 3:30 p.m. Please 
note that City Hall is closed to the public on Fridays. Any City response for clarification will be made in the 
form of an addendum to this RFP and will be sent to all parties to whom this RFP has been issued by 4:00 
p.m. on December 12, 2025. All addenda shall become part of this RFP.  

8.0 Proposal Terms and Conditions 

8.1 Indemnification and Insurance 

The selected Consultant, at Consultant’s sole cost and expense and for the full term of the Agreement 
or any extension thereof, shall agree to the Indemnification provisions, and shall obtain and maintain at 
least all the insurance requirements, outlined in the City’s standard Consultant Services Agreement 
(attached). All policies, endorsements, certificates, and/or binders shall be subject to approval by the 
City of Walnut Creek as to form and content. The selected Consultant agrees to provide the City with a 
copy of said policies, certificates, and/or endorsements. The selected Consultant shall satisfy these 
insurance requirements prior to approval of the Agreement. 

8.2 Submission Policies 

Proposal Withdrawal 

To withdraw a proposal, the Consultant must submit a written request, signed by an authorized 
representative, to the RFP Contact Person. After withdrawing a previously submitted proposal, the 
Consultant may submit another proposal at any time up to the deadline for submitting proposals.  

Proposal Errors 

Consultants are liable for all errors or omissions contained in their proposals. Consultants will not be 
allowed to alter proposal documents after the deadline for submitting a proposal.  

https://www.walnutcreekca.gov/government/departments/housing-programs/housing-policies/housing-element/measure-a
https://www.walnutcreekca.gov/government/departments/housing-programs/housing-policies/housing-element
https://www.walnut-creek.org/home/showdocument?id=24547
https://www.walnutcreekca.gov/government/departments/emergency-preparedness/local-hazard-mitigation-plan
https://www.walnutcreekca.gov/government/departments/e-c-o-sustainability/climate-action/sustainability-action-plan
https://www.walnutcreekca.gov/government/departments/e-c-o-sustainability/climate-action/sustainability-action-plan
https://www.walnutcreekconnected.com/why-walnut-creek
https://www.walnutcreekconnected.com/why-walnut-creek
https://www.walnutcreekca.gov/government/departments/transportation/strategic-plan
https://www.walnutcreekca.gov/government/community-development-department/zoning
https://www.walnutcreekca.gov/government/community-development-department/development-projects
https://www.walnutcreekca.gov/government/meet-your-government/commissions-committees/walnut-creek-representatives
mailto:gp2050rfp@walnutcreekca.gov
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Proposal Amendment 

Consultant may amend its proposal prior to the submittal deadline. The City will not accept any 
amendments, revisions, or alterations to proposals after the deadline for proposal submittal unless 
such is formally requested, in writing, by the City. 

Required Review and Waiver of Objections by Vendor 

Consultants should carefully review this RFP and all attachments, including but not limited to the 
Consultant Services Agreement, for comments, questions, defects, objections, or any other matter 
requiring clarification or correction (collectively called “comments”). Protests based on any objection 
will be considered waived and invalid if these faults have not been brought to the attention of the City 
prior to the submittal deadline. By submitting a proposal, the Consultant represents and warrants that 
it has thoroughly reviewed the RFP and is familiar with work requested hereunder, has conducted 
such additional investigation as it deems necessary and convenient, that Consultant is capable of 
providing the services requested by the City in a manner that meets the stated objectives and 
specifications as outlined in this RFQ, and that Consultant has reviewed and inspected all materials 
submitted in response to this RFQ. Once the Consultant has been selected, a failure to have read 
the conditions, instructions, and specifications herein shall not be cause to alter the contract or for 
selected proposer to request additional compensation. 
 

8.3 RFP Process Conditions 

Right of Rejection 

The City reserves the right, at its sole discretion, to reject any and all proposals or to cancel this RFP 
in its entirety. Any proposal received which does not meet the requirements of this RFP may be 
considered to be non-responsive, and the proposal may be rejected. Consultants must comply with 
all of the terms of this RFP and all applicable laws and regulations. Consultants may not restrict the 
rights of the City or otherwise qualify their proposals. If a Consultant does so, the City may determine 
the proposal to be a nonresponsive counteroffer, and the proposal may be rejected. The City 
reserves the right, at its sole discretion, to waive minor irregularities or variances in technical 
proposals provided such action is in the best interest of the City. Where the City waives minor 
variances in proposals, such waiver does not modify the RFP requirements or excuse the vendor 
from full compliance with the RFP.  Notwithstanding any minor variance, the City may hold any 
vendor to strict compliance with the RFP. 

Disclosure of Proposal Contents 

All proposals and other materials submitted in response to this RFP procurement process shall 
become the property of the City, considered public records and not confidential or proprietary, and 
are subject to disclosure.  Selection or rejection of a proposal does not affect this right. All proposal 
information, including detailed price and cost information, will be held in confidence during the 
evaluation process. Upon the completion of the evaluation of proposals, the proposals and 
associated materials will be open for review by the public to the extent allowed by the California 
Public Records Act, (California Government Code Section 7922.000 et. seq.).  By submitting a 
proposal, the Consultant acknowledges and accepts that the contents of the proposal and associated 
documents are public records and will become open to public inspection. If a Consultant submits an 
entire proposal marked confidential, it will be considered non-responsive.  
 
In the event that a Consultant desires to claim portions of its proposal as exempt from disclosure as 
proprietary material or trade secret, it is incumbent upon the Consultant to clearly identify those 
portions as proprietary or trade secret by marking the top of each sheet of the submittal with the 
following legend:   



   
 

16 
 

   
“CONFIDENTIAL INFORMATION” 

   
If a request is made for information marked “confidential”, the City will provide the Consultant who 
submitted such information with reasonable notice to allow the Consultant to seek protection from 
disclosure by a court of competent jurisdiction.   
 
Please note that although the California Public Records Act recognizes certain confidential 
proprietary/trade secret information may be protected from disclosure, the City may not be in a 
position to establish that the information that a Consultant submits is a trade secret or proprietary. If 
a request is made for information marked trade secret or proprietary, and a requester takes legal 
action seeking release of the materials it believes does not constitute proprietary or trade secret 
information, by submitting a proposal in response to this RFP, a Consultant agrees to indemnify, 
defend and hold harmless the City, its officials, representatives, agents, and employees, from any 
judgment, fines, penalties, and award of attorneys’ fees awarded against the City in favor of the party 
requesting the information, and any and all costs connected with that defense. This obligation to 
indemnify survives the conclusion of the RFP or City’s award of a contract if any.   

8.4 Contracting and Legal Requirements 

Licensure 

Before a contract pursuant to this RFP is signed, the Consultant must hold all necessary, applicable 
business and professional licenses, including, but not limited to, a City of Walnut Creek Business 
License. The City may require any or all Consultants to submit evidence of proper licensure. 

Contract Negotiations 

After a review of the proposals and completion of the reference checks, interviews, and 
demonstration, the City intends to enter into contract negotiations with the selected 
Consultant.  These negotiations could include all aspects of services and fees.  If a contract is not 
finalized in a reasonable period of time, the City may open negotiations with the next-ranked 
Consultant or reject all proposals and reissue the RFP. 

No discrimination  

By submitting a proposal, the proposer represents that it and its subsidiaries do not and will not 
discriminate against any employee or applicant for employment on the basis of race, religion, sex, 
color, national origin, sexual orientation, ancestry, marital status, physical condition, pregnancy or 
pregnancy- related conditions, political affiliations or opinion, age, or medical condition. 

 

Severability 

If any provision of this RFP is declared by a court to be illegal or in conflict with any law, the validity 
of the remaining terms and provisions will not be affected; and the rights and obligations of the City 
and Consultants will be construed and enforced as if the RFP did not contain the particular provision 
held to be invalid. 

RFP and Proposal Incorporated into Final Contract 

This RFP and the successful proposal, subject to final approval by the City, will be incorporated into 
the final contract. 
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8.5 Ethical and Legal Compliance 

Collusion 

By submitting a response to the RFP, each Consultant represents and warrants that its response is 
genuine and is not made in the interest of or on behalf of any person not named therein; that the 
Consultant has not directly induced or solicited any other person to submit a sham response or any 
other person to refrain from submitting a response; and that the Consultant has not in any manner 
colluded to secure any improper advantage over any other person submitting a response. 

Gratuities 

No person will offer, give or agree to give any City employee or its representatives any gratuity, 
discount, offer of employment, or other financial advantage in connection with the award of contract 
by the City. No City employee or its representatives will solicit, demand, accept or agree to accept 
from any other person a gratuity, discount, offer of employment, or other financial advantage in 
connection with a City contract. 

Conflict of Interest and Proposal Restrictions 

By submitting a response to the RFP, the Consultant certifies that no amount will be paid directly or 
indirectly to an employee or official of the City as wages, compensation, gifts, or other compensation 
in exchange for acting as an officer, agent, employee, subcontractor, or Consultant to the vendor in 
connection with the procurement under this RFP. 
 
Notwithstanding this restriction, nothing in this RFP will be construed to prohibit another 
governmental entity from making a proposal, being considered for award, or being awarded a 
contract under this RFP. Any individual, company, or other entity involved in assisting the City in the 
development, formulation, or drafting of this RFP or its scope of services will be considered to have 
been given information that would afford an unfair advantage over other vendors, and said individual, 
company, or other entity may not submit a proposal in response to this RFP. 

8.6 Rights Reserved by the City 

The City reserves the right to: 
• Make the selection based on its sole discretion 
• Reject any and all proposals 
• Issue subsequent Requests for Proposals 
• Postpone opening proposals if necessary for any reason 
• Remedy errors in the Request for Proposal process 
• Approve or disapprove the use of particular subcontractors 
• Negotiate with any, all, or none of the Consultants 
• Accept other than the lowest offer 
• Waive informalities and irregularities in the proposals 
• Enter into an agreement with another Consultant in the event the originally selected Consultant 

defaults or fails to execute an agreement with the City 
• An agreement will not be binding or valid with the City unless and until it is approved by the City 

Council and/or executed by authorized representatives of the City and of the vendor 
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8.7 Additional Proposal Considerations 

Proposal of Additional Services 

If a Consultant indicates an offer of services in addition to those required by and described in this 
RFP, these additional services may be added to the contract before contract signing at the sole 
discretion of the City. 

Incorrect Proposal Information 

If the City determines that a Consultant has provided, for consideration in the evaluation process or 
contract negotiations, incorrect information which the vendor knew or reasonably should have known 
was materially incorrect, that proposal may be determined non-responsive, and the proposal may be 
rejected at the City’s sole discretion. 

Right to Refuse Personnel 

The City reserves the right to refuse, at its sole discretion, any subcontractors or any personnel 
provided by the prime contractor or its subcontractors. The City reserves the right to interview and 
approve Consultant’s key staff. Consultant’s staff may be subject to the City’s background and drug 
testing processes at any time. 

Consultant Participation 

The City reserves the right to share with any Consultant of its choosing this RFP and proposal 
responses in order to secure a second option. The City may also invite said Consultant to participate 
in the Proposal Evaluation process. 

Warranty 

The selected Consultant will warrant that the proposed solution will conform in all material respects 
to the requirements and specifications stated in this RFP and as demonstrated during the evaluation 
process. In addition, the requirements as stated in this RFP will become part of the subsequent 
agreements. 

Additional Conditions 

The City reserves the right, at its sole discretion, to alter, amend, modify or cancel this solicitation at 
any time, including the modification of the deadlines and schedule and/or the scope of work, or to 
withdraw this solicitation, in whole or in part, at any time prior to the award of a contract pursuant 
hereto. 
  
This RFP is not an offer by the City to contract with a Consultant responding to this RFP. This RFP 
does not commit the City to award a grant, enter into an agreement, to pay any costs incurred in the 
preparation of a proposal for this RFP or any related submittal materials or to procure or contract for 
any services. Each Consultant submitting a proposal in response to this RFP acknowledges and 
agrees that the preparation of all materials for submittal to the City and all presentations, related costs 
and travel expenses are the Consultant’s sole responsibility and the City shall not, under any 
circumstances, be responsible for any cost or expense incurred by the Consultant.  
  
The City reserves the right to: accept or reject any or all proposals, in whole or in part, or to alter the 
selection process in any way; to issue addenda to clarify or modify the contents of this RFP; to extend, 
shorten or postpone the selection process for its own convenience at any time; to waive any minor 
defects, irregularities, informalities, or irregularities in this RFP or in proposals received; to accept or 
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reject any individual subconsultant that a Consultant proposes to use; to request additional information 
and/or clarifications from any or all responders to this RFP at any time; to contact any proposers for 
additional information; to contact any references provided; to contact any current users of a proposer’s 
services; solicit information from any available source concerning any aspect of a proposal; and to 
negotiate with any qualified Consultants or to cancel the RFP in part or whole at any time.  
  
The City reserves the right to reject any proposal based upon a Consultant’s prior history with the City 
or with any other party, which documents, without limitation, unsatisfactory performance, adversarial 
or contentious demeanor, significant failure(s) to meet contract milestones or other contractual 
failures. This RFP and the interview process shall in no way be deemed to create a binding contract 
or agreement of any kind between the City and any Consultant. The City is not obligated to select a 
Consultant with no or unsatisfactory related experience.  
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Attachment 1  

 
City of Walnut Creek  

Sample Consultant Services Agreement 

   
THIS CONSULTANT SERVICES AGREEMENT (“Agreement”) is entered into on _________________, 

2026, between the City of Walnut Creek, a California municipal corporation (“City”), and _________________ 
(“Consultant”).  

   
   

RECITALS  
   

A. The City wishes to contract for professional consulting services. 
   
B.   Consultant has the skill, experience, ability, background, certification and knowledge to provide the 

services.  The City has reviewed and accepted Consultant’s qualifications. 
  
C. Consultant wishes to perform such professional services under agreement with the City.  
   
NOW, THEREFORE, in consideration of the terms in this Agreement, the City and Consultant agree as 

follows:  
   
   

AGREEMENT  
   
1. Services.   Consultant shall provide the professional services described in Exhibit A.  The time of 
 performance of the services under this Agreement is important to the City, and the time deadlines identified 
 in Exhibit A shall be strictly construed.  

   
2.   Compensation and Payment.   
  

a.  Compensation.  As full consideration for the performance of services under this Agreement, City 
agrees to pay Consultant, and Consultant agrees to accept from City, an amount not to exceed $__________, 
including an accounting of time and materials expended for the entire project.  Time and materials shall be 
billed at the rates set forth in Exhibit B.    
  
b. Payment.  Consultant shall bill City monthly for work completed, and City agrees to pay the invoice 
within 30 days of receipt.    
  
c. Additional Services.  Any additional services required beyond those set forth in this Agreement shall 
be performed only if mutually agreed to in writing by the parties.  
  

3.  Term; Termination.  
  

a. Term.  This Agreement shall begin upon execution by both parties and remain in effect until 
terminated under subsection (b).  The maximum term will be 5 years.  
  
b. Termination.  City may terminate this Agreement without cause at any time and for any reason upon 
10 days written notice to the Consultant.    Upon receipt of any notice of termination, and if requested to do 
so by the City, Consultant shall stop work at the stage directed by City and shall deliver all drawings, 
specifications and documentation developed as of that stage.  Consultant shall accept as full payment for 
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services rendered to the date of termination a pro rata share of the total Agreement payment based on the 
portion of work actually performed.  
  

4. Professional Efforts.  Consultant shall perform all services required in the manner and according to the 
 standards observed by a competent practitioner of the profession in which Consultant is engaged in the 
 geographical area in which Consultant practices his profession.      
  
5. Responsible Personnel.  Consultant represents that it is fully qualified to perform the services under this 
 Agreement. Consultant represents and warrants to the City that Consultant has, and at all times during the 
 performance of this Agreement shall, maintain all licenses, permits, qualifications, and approvals that are 
 required for Consultant to practice Consultant’s profession. Consultant shall assign only competent 
 personnel to perform services under this Agreement.  If the City, in its sole discretion, at any time, wishes 
 the removal of any person(s) assigned by Consultant to perform services, Consultant shall remove any such 
 person immediately upon receiving notice from the City.     
  
6. Facilities and Equipment.  Consultant shall, at its sole cost, expense, and liability; furnish all facilities and 
 equipment that may be required for providing services under this Agreement.  
   
7.  Independent Contractor.  Consultant, its agents, employees and independent contractors are and shall at 
 all times remain as to the City wholly independent contractors.  Neither the City nor any of its officers or 
 employees shall have any control over the manner by which the Consultant performs this Agreement and 
 shall only dictate the results of the performance.  Consultant shall not represent that Consultant or its agents, 
 employees or independent contractors are agents or employees of the City.  Consultant is responsible for the 
 payment of all taxes, workers’ compensation insurance and unemployment insurance.  Consultant shall 
 obtain no rights to retirement benefits or other benefits that accrue to City’s employees, and Consultant 
 hereby waives any claim it may have to those rights.  Except as the City may specify in writing, Consultant 
 shall have no authority, express or implied, to act on behalf of the City or to bind the City to any obligation.  
  
8. Interest of Consultant.  Consultant (including principals, associates and professional employees) covenants 
 and represents that it does not now have any investment or interest in real property and shall not acquire any 
 interest, direct or indirect, in the geographical areas likely to be covered by this Agreement, or any other 
 source of income, interest in real property or investment that would be affected in any manner or degree by 
 the performance of Consultant’s services under this Agreement.  Consultant further covenants and 
 represents that, in the performance of its duties; no person having any such interest shall perform any 
 services under this Agreement.  
  
 If Consultant is determined to be a “Consultant” or a “designated employee” within the meaning of the 
 Political Reform Act, Consultant will comply with the requirements of that Act by submitting a Statement of 
 Economic Interest Form 700. (2 Cal. Code of Regs.§18701(a)(2).)  
  
9. Accounting Records.  The Consultant agrees to maintain all records and other evidence pertaining to costs 
 incurred and work performed, and shall make them available at the Consultant’s office during the 
 Agreement period and thereafter for a period of three years from the date of receipt of final payment.  
  
10.   Ownership of Documents and Data.  All data, maps, photographs, and other material collected or prepared 
 under this Agreement, and all documents of any type developed or obtained by Consultant in the 
 performance of this Agreement, shall become the property of the City.    
   
11. Indemnification.  Consultant shall, to the fullest extent permitted by law, indemnify, defend (with 
 independent counsel approved by the City), and hold harmless the City from and against any claims arising 
 out of Consultant’s performance or failure to comply with obligations under this Agreement, except to the 
 extent caused by the active negligence or willful misconduct of the City.   
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 In this section, “City” means the City, its officials, officers, agents, employees and volunteers; “Consultant” 
 means the Consultant, its employees, agents and subcontractors; “Claims” includes claims, demands, 
 actions, losses, damages, injuries, and liability, direct or indirect (including any and all related costs and 
 expenses in connection therein) and any allegations of these; and “Arising out of” includes “pertaining to” 
 and “relating to”.  
  
 (The duty of a "design professional" to indemnify and defend the City is limited to claims that arise out of, 
  pertain to, or relate to the negligence, recklessness or willful misconduct of the design professional, 
 under Civ. Code § 2782.8.  Except as otherwise authorized by Civ. Code § 2782.8, the cost to defend 
 charged to any “design professional” shall not exceed the design professional’s proportionate percentage 
 fault.)   
  
 The provisions of this section survive completion of the services or the termination of this contract, and are 
 not limited by the provisions of Section 12 relating to insurance.   
   
12.  Insurance.  Consultant shall procure and maintain at its sole cost for the duration of this Agreement the 
 following insurance:  
   

a. Minimum Scope of Insurance.  Coverage shall be at least as broad as:  
   

(1)  Insurance Services Office Commercial General Liability coverage (“occurrence” form CG 
0001).  
   
(2)  Insurance Services Office form number CA 0001 covering Automobile Liability, code 1 (any 
auto).  
   
(3)  Workers’ Compensation insurance as required by the Labor Code of the State of California 
and Employers Liability insurance.  
   
(4)  Errors and omissions/Professional liability insurance for all design professionals such as 
architects, landscape architects or engineers.     

   
b.  Minimum Limits of Insurance. Consultant shall maintain policy limits of no less than:   
  

(1)  General Liability: $2,000,000 combined single limit per occurrence for bodily injury, 
personal injury and property damage.  If Commercial General Liability Insurance or other form with 
a general aggregate limit is used, the general aggregate limit shall be double the combined single limit, 
with completed operations coverage.   
   
(2)  Automobile Liability: $1,000,000 combined single limit per accident for bodily injury and 
property damage.  

  
(3)  Worker’s Compensation and Employers Liability: Worker’s Compensation limits as required 
by the Labor Code and Employers Liability limits of $1,000,000 per accident.  
  
(4)  Errors and Omissions/Professional Liability: $1,000,000 per claim and annual aggregate.  If 
Consultant maintains higher limits than the minimum required by this contract, the City requires and 
shall be entitled to coverage for the higher limits maintained by the Consultant.  
   

c.  Deductibles and Self-Insured Retention.  Any deductibles or self-insured retention must be declared 
to and approved by the City. At the option of the City, either: the insurer shall reduce or eliminate such 
deductibles or self-insured retention as respects the City, its officers, officials, employees and volunteers; or 
Consultant shall procure a bond guaranteeing payment of losses and related investigations, claim 
administration and defense expenses.  
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d.  Other Insurance Provisions.  The policies shall contain, or be endorsed to contain, the following 
provisions:  
   

(1) General Liability and Automobile Liability Coverage.  
   

(a)   The City, its officers, officials, employees, agents and volunteers are to be covered as additional insured as 
 respects: liability arising out of activities performed by or on behalf of Consultant; products and completed 
 operations of Consultant; premises owned, occupied or used by Consultant; or automobiles owned, leased or 
 borrowed by Consultant. The coverage shall contain no special limitations on the scope of protection 
 afforded to the City, its officers, officials, employees, agents or volunteers.  

   
(b)   Consultant’s insurance coverage shall be primary insurance as respects the City, its 
officers, officials, employees and volunteers. Any insurance or self-insurance maintained by 
the City, its officers, officials, employees, agents or volunteers shall be excess of Consultant’s 
insurance and shall not contribute with it.  
   
(c)   Any failure to comply with reporting provisions of the policies shall not affect 
coverage provided to the City, its officers, officials, employees, agents or volunteers.  
   
(d)   Consultant’s insurance shall apply separately to each insured against whom claim is 
made or suit is brought, except with respect to the limits of the insurer’s liability.  

   
(2)  Worker’s Compensation and Employers Liability Coverage.  The insurer shall agree to waive 
all rights of subrogation against the City, its officers, officials, employees and volunteers for losses 
arising from work performed by Consultant for the City.  
   
(3) Errors and Omissions/Professional Liability Coverage. Consultant’s insurance shall include 
minimum Extended Reporting Period Coverage of three years.  

   
e.  Acceptability of Insurers.  Insurance is to be placed with insurers with a Best’s rating of no less than 
A: VII.  
   
f.  Verification of Coverage.  Consultant shall furnish the City with certificates of insurance and with 
original endorsements effecting coverage required by this clause.  All certificates and endorsements are to be 
received and approved by the City before work commences.  The City reserves the right to require complete 
certified copies of all required insurance policies, at any time.  

   
13.   Miscellaneous Provisions.  
  

a. Notice.  Any notice to be given under this Agreement shall be given by enclosing it in a sealed 
 envelope, first-class postage prepaid, and depositing it in the United States mail, addressed to the 
party at the following address.  Notice shall be deemed received three business days after mailing, or upon 
personal delivery.  

   
CITY:   City of Walnut Creek  

Attn: Crystal De Castro, Principal Planner  
1666 North Main Street  
Walnut Creek, California 94596  

   
CONSULTANT: NAME OF BUSINESS 
   Attn: CONSULTANT CONTACT PERSON 
   ADDRESS 
   CITY, STATE ZIP 



   
 

24 
 

  
b.   Assignment.  This Agreement contemplates the personal services of Consultant and its employees 
and it is understood by both parties that a substantial inducement to City for entering into this Agreement was, 
and is, the professional reputation and competence of Consultant. Consultant shall not assign, subcontract or 
otherwise transfer any rights or obligations under this Agreement without the prior written consent of the 
City.  
   
c.   Business license.  Consultant shall obtain a City business license before beginning work under this 
Agreement.  
  
d.   Prohibited Interests.  No officer or employee of the City shall have any direct financial interest in this 
Agreement. This Agreement is voidable at the City’s option if this provision is violated.  
   
e. Governing Law; Venue.  California law shall govern this Agreement.  Any action to enforce or 
interpret this Agreement shall be brought in a court of competent jurisdiction in the County of Contra Costa, 
California.  
  
f. Incorporation.  The Preamble, the Recitals, Exhibits and all defined terms set forth in both are 
incorporated into this Agreement by this reference.  If there is a conflict between the body of this Agreement 
and an exhibit prepared by Consultant, the body of the Agreement shall control.  
  
g. Severability.  Should any part of this Agreement be declared unconstitutional, invalid, or beyond the 
authority of either party to enter into or carry out, such decision shall not affect the validity of the remainder 
of this Agreement, which shall continue in full force and effect; provided that, the remainder of this Agreement 
can, absent the excised portion, be reasonably interpreted to give effect to the intentions of the parties.  
  
h. Authority.  All parties executing this Agreement represent and warrant that they are authorized to do 
so.  
   
i.   Entire Agreement; Amendments.  This Agreement is the entire Agreement between the parties and 
supersedes all prior negotiations, representations, or agreements, whether written or oral. This Agreement may 
be amended only by written agreement signed by both parties.  
  
j. Non-waiver.  A party's waiver of any term shall not be deemed a continuing waiver or a waiver of 
any other term.  
  
k. Counterparts. This Agreement may be executed in counterparts.  

  
  
14. Signatures.    
   
CITY OF WALNUT CREEK  
  
  
  
By: __________________________  
      City Manager  
  
  
  
  
Approved as to Form:  
  
  

CONSULTANT  
  
  
  
By: _________________________  
  
Its: _________________________  
  
  
City business license # _________________  
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By: ___________________________  
      City Attorney  
  
  
Exhibits:  

A Scope of Services (Agreement Section 1.)  
B Rates for time and materials (Agreement Section 2.a.)  
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Exhibit A 
Scope of Services  

  
[to be completed by Staff] 
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Exhibit B  
Rates for Time and Materials  

  
[to be completed by Staff] 
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