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A Message from
the Mayor

Looking back at 2025, it was a transformative year for

Walnut Creek — a time when our community moved beyond simply
recovering from the pandemic and began shaping what comes next.
The City Council set clear priorities for the next two years, and the
accomplishments highlighted in this report reflect meaningful progress
across each of those focus areas: Economic Development and Downtown
Vitality, Environmental Sustainability and Climate Action, the General Plan
Update, Parks and Recreation Facilities, and Public Safety and Social Wellness.

These priorities guided impactful action across the City in 2025. Public safety improved,

with overall crime down 20%, increased traffic enforcement, and strong community engagement.

The City invested in streets, infrastructure, and Open Space. Economic vitality grew through expanded
outdoor dining, new business openings, and major leases that will carry momentum into 2026. Arts and
recreation continued to thrive, with vibrant programming at the Lesher Center, popular stage productions,
new cultural partnerships, rotating gallery exhibitions, and facility improvements. Measure O investments
are supporting a generational commitment, including a new Aquatic and Community Center at Heather
Farm, expanded library hours, sustainability efforts, and strengthened public safety staffing.

All of this leads to Walnut Creek being a financially
“ A thriving community is built healthy and stable city, continuing our success as
through shared commitment,

one of the best cities in California for safety, living,

collaboration. and care—it does working, shopping, dining and recreational activities.

not happen by chance. 9 The list above outlines only some of the successes
of 2025, but has set us up well for 2026 and beyond.

A thriving community is built through shared commitment, collaboration, and care—it does not happen by
chance. | extend sincere appreciation to the businesses that continue to invest in Walnut Creek; the residents
who live, work, and raise their families here; our outstanding schools and teachers; my fellow council members,
and our dedicated city departments and staff. Through their daily efforts, Walnut Creek delivers reliable,
high-quality services that residents can count on. Our city staff truly are the backbone of our community
and among the very best in the state.

As we look forward to what 2026 will bring to Walnut Creek, | am honored to serve as Mayor and represent
the city | attended high school in and have raised my own family in. It's truly the best city in the state!

A
' a—
(
Kevin Wilk
Mayor, City of Walnut Creek

Sincerely,




A Message from the
City Manager

This Annual Report highlights the programs, services, and
accomplishments that help make Walnut Creek a vibrant and
flourishing community. The Mayor, City Council, and City staff work
together in order to craft meaningful policies and priorities and to
implement them effectively and efficiently.

In addition to advancing the City Council’s priorities, Walnut Creek continued

to focus on the State's mandated housing requirements. Last year, the State Legislature passed

more than 50 new housing laws aimed at tackling California’s housing shortage. Walnut Creek remains
committed to doing its part to meet these requirements and help address this critical challenge.

While restaurants and retail businesses are thriving and
“ | feel fortunate to serve downtown is bustling, office vacancies are at a historic high.
in a Community in which The §hift to remote work during the pande.m?c helped reduce
traffic congestion and greenhouse gas emissions but left many
office buildings vacant or underutilized. In response, the City
prioritized attracting new tenants and exploring innovative uses
for these spaces, a focus that will continue in the years ahead.

residents care deeply and
take pride in their city. 99

In 2022, residents approved a half-cent sales tax increase through Measure O, entrusting the City to

be good stewards of these funds. Measure O supports essential services and projects, including public safety,
expanded library hours, school crossing guards, sustainability initiatives, and arts and recreation programs. One
of the largest projects funded by Measure O is the replacement of the Aquatic and Community Center at Heather
Farm Park. Construction is underway, with completion targeted for the end of 2027.

Like many households, the City faced rising costs in 2025, including utilities, insurance, and materials. In light of
these challenges and a slight softening of the economy, resulting in flattening revenues, the City Council made
thoughtful reductions to maintain a legally required balanced budget. The Council’s strategies focused

on maintaining community priorities and minimized disruptions to programs and services.

The City’s approach and actions this past year, and over many prior years, have resulted in the City beingin a
fiscally sound position. | am pleased to share that Walnut Creek recently earned an AAA Bond Rating from
S&P, the highest available rating. S&P stated, “The rating reflects our view of Walnut Creek’s robust tax base,
history of strong financial performance, and robust available reserve position, supported by sophisticated
financial management, all of which we expect will be maintained over the outlook horizon.”

| feel fortunate to serve in a community in which residents care deeply and take pride in their city. This
commitment inspires our 380 employees to bring their best each day and, our City team works tirelessly
in pursuit of the City’'s vision, which is to support “A balanced community meeting tomorrow’s needs while
protecting the quality and character we value today.”

Sincerely,
Dan Buckshi

City Manager



City Council

Priorities

Every two years, the Walnut Creek City Council identifies major community priorities.
Once established, these priorities help shape the City’s budget, guiding how financial and
staff resources are allocated. For 2025 and 2026, the City Council identified five priorities:

Economic Development
and Downtown Vitality

Continue to build a strong, diverse, forward-looking
economy through continued implementation of the City's
Economic Development Action Plan and other goals
designed to: improve business attraction and support,
streamline permitting, enhance downtown attractions
such as outdoor dining, encourage flexible land use
regulations, and focus on creating more high-paying

jobs to achieve a better jobs-housing balance. Monitor
progress against established performance metrics.

Environmental
Sustainability and
Climate Action

Remain a recognized
leader in reducing
greenhouse gas
emissions and
achieving other
sustainability
goals through the
implementation
and monitoring of
the Sustainability
Action Plan.

General Plan Update

Commence a multi-year community-based effort to
update the General Plan to develop and/or renew
policies and goals designed to achieve our highest
aspirations for Walnut Creek’s physical, technological,
social, environmental, and economic future.

Park and Recreation
Facilities

Work to complete large
and complex Measure O
projects, specifically:

a new Aquatic and
Community Center

at Heather Farm

Park; lighting and

turf improvements

at Tice Valley and
Heather Farm parks,
respectively. As resources kN
permit, continue the next phase

of the Your Parks, Your Future planning,

which may include pickleball and bocce facilities,
and bicycle and pedestrian improvements.

Public Safety and
Social Wellness

Ensure a high level of public safety by building on
efforts to support (1) an effective and innovative
police department; (2) proactive police responses

to crime trends; (3) joint agency responses to
homelessness and mental health challenges; (4)
crime prevention partnerships and programs in
neighborhoods, the downtown and other commercial
areas; (5) improvements to traffic, transit, pedestrian
and bike safety; and (6) community and regional
disaster preparation and resiliency to meet the
increasing challenges of wildfires, earthquakes,
droughts, floods and other hazards.




Year’s Top

Accomplishments

In 2025, the City advanced key priorities through strategic investments,
strong fiscal stewardship, and continued progress in public safety and

community amenities.

Measure O in Action

Improvements began under the voter-approved
Measure O half-cent sales tax. The City fully renovated
Heather Farm Park Sports Fields 1 and 2 with new turf,
improved accessibility, and upgraded goal netting. The
City also upgraded the Tice Athletic Field with new LED
lighting to better illuminate the playing surface. These
investments strengthen local athletic programs and
enhance park use for years to come.

Continued Improvements

in Public Safety

Public safety efforts continue to show results through
proactive policing, strong partnerships, and a focus
on prevention.

e Overall crime decreased by 20% from 2024

* Violent crime decreased by 21%

* Property crime decreased by 20%

Financial Strength
Confirmed

An independent credit rating assessment affirmed the
City’'s strong financial position. In November, the City
received an AAA Indicative Credit Rating from S&P,
reflecting exceptional financial health and the lowest
possible credit risk, which helps maintain favorable
borrowing costs for Measure O funding.

Sustained Economic
Momentum

Walnut Creek’s economy remained strong in 2025,
with new businesses opening and continued visitor
activity supporting a lively downtown and healthy
local economy. Highlights include:

* 511 new business openings

* 4.2 million Broadway Plaza visitors,
a 3.4% increase from the prior year

e 30.2 million unique visits to Walnut Creek



Measure O e Sl Acy,

Thanks to voter approval of Measure O

in 2022, the City is investing in essential é

services, replacing aging facilities, and °

preserving the quality of life that makes c
o

Walnut Creek a great place to live.
Measure O projects are now underway,
delivering improvements that benefit
the entire community.
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Heather Farm Aquatic and Community Center

A new Aquatic and Community Center at Heather Farm Park will replace the aging facilities that first opened
more than 50 years ago. The project continues to make steady progress, reaching a major milestone in 2025
with the reduction of the artificial pond and expansion of the natural lake. In 2026, the City will begin demolition
of the existing facility and construction of the new Community Center.



Improving Play with

New Turf and nghtmg

Heather Farm Synthetic
Turf Project

The City fully renovated Sports Fields 1 and 2 at
Heather Farm Park, installing new turf, improving
accessibility, and extending boundary nets behind
the goals. These improvements directly support
local athletic programs and will enhance park use
for years to come.

Tice Athletic Field Lighting

The Tice Athletic Field received a major upgrade
as the City installed new LED lighting, providing
brighter illumination for athletic use. Energy-
efficient fixtures mounted atop the poles precisely

direct light onto the playing surface while minimizing

impacts on surrounding neighborhoods.

Public Safety

The City strengthened public safety by adding seven
full-time positions to support downtown patrol,
dispatch, and crime prevention. Measure O funding
also expanded crossing guard services near schools
and sustained the homeless outreach program in
partnership with Contra Costa County.

Arts + Culture

Support for marketing initiatives and production
staffing at the Lesher Center for the Arts helped grow
audiences, enhance performances, and strengthen
local businesses in the heart of Walnut Creek.

Economic Development
& Downtown Support

The City funded downtown events and beautification
efforts that bring the community together and
support local businesses.

Expanded Library Hours

Thanks to Measure O funding, residents now have
12 additional service hours each week at the Walnut
Creek and Ygnacio Valley libraries, bringing total
weekly hours from 40 to 52.

Leading on Sustainability

Measure O funding also supported the City’s
implementation of its Sustainability Action Plan,
helping Walnut Creek earn the #1 ranking on the
Contra Costa Climate Leaders’ Sustainability Scorecard.



Public Safety

Crime Reduction &
Community Safety

Through targeted prevention strategies,
strategic technology enhancements, and
community policing, the Walnut Creek Police
Department strengthened public safety.

Average Violent Crimes Average Property Crimes
Reported per Month Reported per Month
193
182
16

14 14 144 147
13 128
| II I
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

2025 Violent Crimes 2025 Property Crime

o/ 205in2024 200/ 2116in 2024
¢21 0 162in2025 ¢ 0 1702in2025

Calls to the Dispatch Center 2025 Response Times
The dispatch center receives thousands The City maintained reliable and timely
of calls each year, including requests for emergency response across all call types:
emergency assistance, medical aid, . .
and general information. * Priority 1
Highest-priority emergencies:
+ Total Calls to Dispatch: 3 minutes, 44 seconds
70,910 calls received a Priority 2
» Calls for Service: Priority calls, not necessarily emergencies:
42,772 incidents requiring 5 minutes, 3 seconds
an officer response * Priority 3

All other responses: 5 minutes, 11 seconds





https://walnutcreekca.gov/ebikes

FY 2024/2025
Budget Overview

Despite a softening economy and tightening Measure O Revenues
budget, Walnut Creek remains on solid

financial footing through careful planning = I I =
and responsible fiscal management. The $1 3.04 m I |0 n
City continues investing in infrastructure

. . . . . Measure O revenues funded significant capital
and essential services while maintaining

improvement projects and services that meet evolving

healthy reserves and a balanced budget. community needs.
In 2025, the City P N\ Infrastructure Investments
earned the top AAA c” \"

credit rating from N/ :\; $20.8 million

S&P, helping keep \" —
. @V ) RATING 4V The City upgraded streets, strengthened
borrowing costs low y ups ' &
& . ‘~\ _/’ infrastructure, improved storm drains, enhanced
for Measure O projects. public buildings like the Lesher Center, added safer
bike lanes and crossings, and invested in parks and
recreation facilities.

City Operational Budget
31% Sales & Use Taxes . mmice .

[
23% Property Taxes 29% Public Works
and Infrastructure
Governmental Governmental
22% Department Revenues Revenue (] Expenses
15% Arts + Recreation
_—
9% Other Taxes $1 43 $1 43
f— Million 10% Community Development Million
7% Investment Income [ |
— 8% General Government
6% Grants
5% Finance and
2% Other Items Information Technology

]
2% Human Resources

The City received the 2025 Government Finance Officers

| " Association Award for excellence in financial reporting.
10




StI‘GGtS aIld Keeping Walnut Creek
Moving...

Infrastructure ..o @ oo

score of 71 — a standardized measure of street
pavement condition. This places Walnut Creek in good

Making Olll' Streets Safer standing, outperforming the Bay Area average of 67

and reflecting the solid condition of our streets.

Modernizing Infrastructure

The Traffic Engineering Division advanced citywide
mobility and safety improvements, including the
launch of the federally funded Ygnacio Valley Road
Fiber Infrastructure Project to support future smart
traffic systems.

Protecting Pedestrians and Cyclists

To make neighborhoods safer and better connected,
the Public Works Department launched safety
upgrades at 11 locations, including enhanced trail
crossings and high-visibility crosswalks. Additionally,
1.5 miles of new bike lanes were added along Oakland
Boulevard and Trinity Avenue, expanding the City’s
bike lane network to 48 total miles.

The City also secured $9.2 million in state funding

for the Oakland Boulevard Multimodal Improvement The City repaired various sections of asphalt
Project, advancing plans for safer, more accessible roadway along Ygnacio Valley Road from San Carlos
travel options. Drive to the City limits.

What the City Looks After

16 22

Athletic Fields Parks
Facilities Miles of Streets, Curbs,

Gutters, and Sidewalks

2,704 4,800

Acres of Signals &
Open Space Streetlights

New bike lanes on Trinity Avenue and Oakland Boulevard.
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Economic Vitality
& Downtown Growth

New Businesses Choose
Downtown Walnut Creek

In 2025, Walnut Creek welcomed 511 new
businesses, reflecting continued confidence in the
City's strong economy and dynamic downtown.
Retail performance remained strong, supported by
Walnut Creek'’s central East Bay location and more
than 5 million square feet of retail space, with new
businesses such as Original Joe's, Club Studio, and
Rivian opening citywide. Retail vacancies remained
low relative to the region. Although the office
market continued to face national remote-work
challenges, new tenants such as 5-Star Bank and
Matson were added to Walnut Creek’s 11 million
square feet of office space.

511

New Business
Openmgs

2 0 2 5

Retail Vacancy Rate

Walnut Creek East Bay California

New Parklets Enhance
Downtown Vibrancy

The City’s Outdoor Dining Grant Program enabled
restaurants to deliver four new downtown parklets,
activating public space and contributing to a more
vibrant, walkable downtown. Additional parklets
are currently in the pipeline.




Building Community

Improving Customer Service

Updated Second Floor
Permit Center

The Development Services counter was reimagined
as a comprehensive in-person service hub with
extended hours.

Housing is Happening
in Walnut Creek

The City of Walnut Creek Housing Division received
a State Pro-housing designation, acknowledging the
City's commitment to housing production.

Development Services Counter

Parcel Viewer

Development Services implemented a customer-
friendly website that consolidates land use, zoning,
and other parcel data into a single place.

City of Walmut Creek Parcel Viewer

Breaking ground on Civic Crossing, bringing 93
new affordable homes to our community.

Building Permits

In 2025, the City of Walnut Creek issued 5,775 building
permits, highlighting steady investment in homes,
businesses, and neighborhood improvements.

2025

2023

Il Trade Permits (Mechanical, Electrical)

2024

Il other (Demolition, EV, Pool, Reroof, Solar)

Building Permits (Construction, Additions, Alterations)
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Recreation
A breath of fresh air!

12,000+ 18,000

Annual participants
Hours of use at in Recreation and
Heather Farm Park Center for Community
Arts classes

A Major Upgrade
at Boundary Oak:
The Range Reimagined

One of the most exciting improvements this year
was the complete renovation of the Boundary Oak
driving range, now known as The Range at Boundary
Oak. Designed to elevate practice and play, the new
facility features Toptracer Range technology, giving
golfers real-time shot tracking, interactive games,
and virtual golf experiences. These enhancements
make the range an ideal destination for long-time
golfers looking to fine-tune their skills and equally
welcoming for new players eager to learn the game
in a fun, approachable way.

Celebrating Culture,
Inclusion, and Creativity

* Thousands of participants were welcomed to
cultural celebrations, including Fiesta Cultural,
Pride Month, Diwali, Easter, and Lunar New Year.

* Inclusion Services invite all members of our
community to engage in recreation. Offerings
include an Intellectual and Developmental
Disabilities Fair, Adult Adaptive Dances, and
Specialized Recreation Summer Camp.

* Center for Community Arts has teamed up
with the Youth Leadership Commission to host
collaborative Teen Art Night events.

ar REC

320,000

Annual Aquatics
participants at
two facilities
(Larkey and Heather
Farm Parks)

Diwali (Photo courtesy of staff)
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Arts & Culture 31- Lesher Center

\ FOR THEArtS

At the Lesher Center
for the Arts

The Lesher Center for the Arts celebrated
its 35th anniversary in 2025. Over the
years, the center has grown into a
cornerstone of Walnut Creek’s cultural
life. Its diverse programming and resident
companies enrich the community and
reflect the City’s commitment to providing
accessible, high-quality arts experiences.

* Over 350,000 patrons for 2025

* Center Repertory Company produced 2 world
premieres FROGGY and Happy Pleasant Valley:
A Senior Sex Scandal Murder Mystery

* Kicked off partnership with SFJAZZ

Bedford Gallery

e 4 exhibitions in 2025
e 20,000+ visitors in 2025

Limitless Elevates Inclusive
Arts in Walnut Creek

Bedford Gallery opened Limitless in April 2025,
presenting its largest exhibition to date of Bay Area
artists with disabilities. The show features 65 artists
from Creativity Explored, Creative Growth Art Center,
and NIAD Art Center. In 2026, the exhibition will tour
nationally, bringing well-deserved recognition to
these talented artists and proudly showcasing Walnut
Creek’s leadership in the arts.

R
S SRR 2

CELERRRTINR LRTIZIE WADE MEGLEIDNRRER
prm e
s 2
=
- T,

i A R
> R

Photo of the Limitless exhibition by Ben Krantz

Photo of Center Repertory Company’s FROGGY
by Kevin Berne

Public Art Program

Through commissions, exhibitions, and community-
driven initiatives, Public Art supports local and
regional artists. Together, these efforts strengthen
Walnut Creek’s identity as a vibrant cultural
destination where art is accessible to all.

e 70+ public artworks across Walnut Creek

* 33 stops on the city’s Public Art
self-guided walking tour

Photo of Hand of Peace by Liz Payne





https://www.walnutcreekca.gov
https://WalnutCreekArtsRec.org
https://LesherArtsCenter.org
https://WalnutCreekCA.gov/gpu
https://WalnutCreekCA.gov/commissions
https://WalnutCreekCA.gov/alerts



